McMillen

Cowlitz Trout Hatchery Remodel Program

TACOMA POWER

TacHmHA PUBLIS UTILITIER

1 Remaining Work
I Critical Remaining Work

Initial Schedule Submittal

Activity ID [Activity Name Start ' Finish 2024 2025 2026
MayIJun I Jul [Aug [Sep I Oct [Nov I Dec | Jan [FebIMar I Apr I MayIJun I Jul IAug [Sep I Oct [Nov I Dec | Jan IFeb[ Mar l Apr lMay[Jun l Jul [Aug l‘ep
Project Milestones
1 NTP - Tacoma Pawer/Board Approval 28-May-24* & NTP.- Tacoma Power/Board Approval
594 ALL Tasks Complete 23-Jul-26 D ‘ A . ALL Tbsk
474 Task 5 - Survey Coordination Complete 16-Aug-24 2 'l"ask 5: Sur\/éy Oobrdinaiion Cémpleie
454 Task 3 - Data Collection Complete 29-Aug-24 0 Task 3- Data CoIIect|on Complete
31 Task 1 - Submittal Plans / Risk Register Complete 30-Sep-24 0 Task 1- Subm|ttal Plans/ RISk Reg|ster Complete
444 Task 2 - Tacoma Power Partnering Charter & Kick Off Meeting Complete 07-Oct-24 0 Task 2 - Taooma Power Paitn enng Charter & Kick Off Meetlng Oomplete
484 Task 6 - Basis of Design Memorandum 23-Dec-24 T @ Task 6 - Basis of b’és]g’n’ Memorandim | T
494 Task 7 - Bioprogramming Report & Model 16-Jan-25 : * Task 7 Bloprogrammlng Repdrt & Mbdel
514 Task 9 - Ground WaterRehabiitation Study 16-Jan-25 L 2 Task 9 Ground WaterRehabiltahon Study
524 Task 10 - Climate Change Study 22-Jan-25 * Task “IO Chmate Change Study
504 Task 8 - Ozone Treatment 26-Feb-25 Q Task 8- Ozone Treatment
534 Task 11 - Water Supply Altemative Analysis 30dun25 | |1 @ Task 11 - Wé’té’rédb}:{l& )&liéfﬁéﬁ&éﬁhé&éé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’
544 Task 12 - Water Rghts Analysis 01-Aug-25 ‘ 0 Task 12 - WatalﬂghteAnaIyS|s ‘ : : : : : :
464 Task 4 - Enviromental Complete 20-Mar-26 ‘ ‘ ‘ ‘ ‘ ‘ . Task 4 Enwromental Cqmplete
554 Task 13 - Hatchery Altemative Analysis 25-Mar-26 0 Task: 13 HatcheryAItematlve An
584 Task 16 - Full Opinion of Probably Construction Costs 10% Design 09-Jul-26 0 Task 16 - F{
574 Task 15 - 10% Design Plan Set & Basis of Design Memorandum 20JUK26 | @ Task 15 -
564 Task 14 - Hydraulic Analysis 22-Jul-26 ® Task 141
Task 1 - Project Management o
4 Initial Contracting 28-May-24 17-Jun-24 [ Initial Contrating '
5 Invoicing & Progress Reports 28-May-24 30-Jun-26 r————— | iaqa.'c’.ag&’p
7 Develop QA QC Plan 18-Jun-24 08-Jul-24 I:I Develop QAQC Plan
Submit DRAFT QA QC Plan 08-Jul-24 0 Submlt DRAFF QA QC Plan
9 TPU Review 1.2 QA/QC Plan 08-Jul-24 22-Jul-24 O TPU Rewew 1.2 QA/QC Plan
10 Incorporate TPU Comments 23-Jul-24 29-uk24 | 1 o iriéé};ié%éié e S
1 Submit FINAL QA QC Plan 30-Jul-24 @ Submit FINAL QAQC Plan |
13 Develop Communication Management Plan 21-Jun-24 08-Jul-24 I:I Develop iComrriluniwition Management Plan
14 Submit DRAFT Communication Management Plan 08-Jul-24 '@ Submit DRAFT Comr:nunic::ation Management: Plan
15 TPU Review 1.3 Comm Mgmt Plan 08-Jul-24 22-Jul-24 ! O TPUReview 1.3 Comm MgmtPlan © + 1L LD Dn
16 Incorporate TPU Comments 23-Jul-24 29-Juk-24 . O Incofporate TPU.Comrhents| |
17 Submit FINAL Communication Plan 30-Jul-24 @ Submit FINAL Communication Plan
18 Develop RACI 10-Jul-24 24-Jul-24 I:I Develop RACI
19 Submit DRAFT RACI 240ui24 | T @ SWbmit DRAFTRACI |+ . 1 T
I Actual Work L 4 @ Milestone Page 1 of 12 Date Revision Checked | Approved
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Cowlitz Trout Hatchery Remodel Program

TACOMA POWER

TacHmHA PUBLIS UTILITIER

Activity ID Activity Name Start Finish 2024 2025 2026

May I Jun I Jul IAug ISep I Oct INov I Dec | Jan lFeb I Mar I Apr I May I Jun I Jul IAug ISep I Oct I Nov I Dec | Jan lFebl Mar I Apr IMay I Jun I Jul IAug I;ep
20 TPU Review 24-Jul-24 07-Aug-24 I:I TPU Rewew . . . . . . . . . . . . . . . . . . . . . .
21 Incorporate TPU Comments 07-Aug-24 14-Aug-24 | Incorporate TPU Oomments
22 Submit FINAL RACI 14-Aug-24 > S‘ubmrtl FINAL RACI ‘
24 Develop First Program Schedule 18-Jun-24 08-Jul-24 - |:| ’ bé‘&ébp Hr’s’t’%g}ér}i éériédiﬂé ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
25 Submit First Monthly Program Schedule 08-Jul-24 & Submrt F|rst Monthly Program Schedule ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
26 Monthly Schedule Updates 09-Jul-24 30-Jun-26 } — : : : : : : : : : : : : : : : : : : : : : : ] Monithly S¢he
28 Develop Risk Register 02-Jul-24 15-Jul-24 [ Develop RiskRegister
29 Submit First Draft of Risk Register 15-Jul-24 ! & SubmitFirst Draft of Risk Register ! ‘ ‘ ! ‘ ‘ ‘
30 Monthly Risk Register Updates 16-Jul-24 30-Jun-26 N : : : : : : : : : : : : : : : : : : : : : : ] Monthly Risk
32 Prepare Change Management Plan 09-Jul-24 22-Jul-24 I:I Prepare Change Management Plan
33 Submit DRAFT Change Management Plan 22-Jul-24 R 4 Submlt DRAFF Change Management Plan
34 TPU Review Period 22-Jul-24 05-Aug-24 I:I TPU Revrew Penod
35 Incorporate TPU Comments 06-Aug-24 12-Aug-24 } O Incorporate TPU Oomments ‘ ;
36 Submit FINAL Change Management Plan 13-Aug-24 0 Submlt FINAL Change Management Plan
38 Prepare Program Management Plan 14-Aug-24 29-Aug-24 I:I Prepare Program Management Plan
39 Submit DRAFT Program Management Plan 29-Aug-24 @ Submit DRAFT Program Management Plan
40 TPU Review Period 29-Aug-24 13-Sep-24 I:I TPU Rewew Penod ‘ :
41 Incorporate TPU Review Comments 13-Sep-24 27-Sep-24 O Incorporate TPU: Rewew Oomments
42 Submit FINAL Program Management Plan 30-Sep-24 0 Submlt FINAL Program Management Plan
44 Program Schedule and Risk Register Coordination Meetings 16-Jul-24 30-Jun-26 S I"iirb;ci]’réh%’éi:h
45 Program Coordination Meeting 28-Aug-24 30-Jun-26 ‘ L : : : : : : : : : : : : : : : : : : : : : I Program Coo
46 Subtask 1.9 - McMillen Team Program Coordination Meetings 01-Oct-24 30-Jun-26 I : : : — : : : : : : : : : : — : : : | Subtask 1:9 -
47 Subtask 1.10 -Public Outreach (Support) 18-Jun-24 odn2e | |BEP-"> "> Subtask 1;1(

Task 2 - Tacoma Power Partnering Charter & Kick Off Meeting

11-Jul-24 07-Oct-24

[ ] Subtask1 10

49 Prepare Program Charter and Meeting Materials 11-Jul-24 25-Jul-24 (I : Prepare Program:Chart:er and: Meetihg Matenale :
51 TPU Review Program Charter and Meeting Materials 25-Jul-24 08-Aug-24 : I:I TPU Rewew Program Charter and Meetrng Matenals
50 Submit DRAFT Program Charter and Meeting Materials 25-Jul-24 0 Submrt DRAFF Program Charter and Meetrng I\/atenaIs
52 Incorporate TPU Comments and Meeting Materials 08-Aug-24 22-Aug-24 I:I Incorporate TPU Oomments and Nbetlng Matenals
53 Submit FINAL Program Charter and Meeting Materials 22-Aug-24 4 :Submit FINAL Program Charter and: Meeting thenalsf
55 Meeting at TPU office 27-Aug-24* 27-Aug-24 |! Meeting at. TPU office f
56 Prepare Meeting Minutes 27-Aug-24 11-Sep-24 I:I Prepare Meetlng Minutes
57 Submit DRAFT Meeting Minutes 12-Sep-24 ! @ Submit:DRAFT Meeftlng M|nuteé
I Actual Work L 4 @ Milestone Page 2 of 12 Date Revision Checked | Approved

1 Remaining Work
I Critical Remaining Work

Initial Schedule Submittal
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Activity ID

Task 3 - Data Collection

Task 4 - Environmental

Activity Name Start Finish 2024 2025 2026
MayIJun I Jul [Aug [Sep I Oct [Nov I Dec | Jan [FebIMar I Apr I MayIJun I Jul IAug [Sep I Oct [Nov I Dec | Jan IFeb[ Mar l Apr lMay[Jun l Jul [Aug l‘ep
58 TPU Review Period 12-Sep-24 26-Sep-24 . [ TPU: Revrew Penod : : : : : : : :
59 Incorporate TPU Review Comments 26-Sep-24 03-Oct-24 D Incorporate TPU Revrew Comments
60 Submit FINAL Meeting Minutes 04-Oct-24 0 Submrt FINAL Meetrng Mrnutes
62 Attend Meeting & Site Visit - CTH 27-Aug-24 28-Aug-24 I Attend MeEtrng & Site Vrsrt CT H
63 Prepare Kick Off Meeting Minutes and Site Visit Summary 28-Aug-24 12-Sep-24 I::I Prepare Kick Off I\/Ieetrng Mrnutes and Site Vrsrt Summary
64 Submit Draft Meeting Minutes and Site Visit Summary 12-Sep-24 R Submrt Draft Meetrng Mrnutes and Srte Visit: Summary
65 TPU Review Period 12-Sep-24 26-Sep-24 O TPU: Revrew Penod ‘ : :
66 Incorporate TPU Review Comments 26-Sep-24 03-Oct24 | | T I'_'I ) Incorporate TPU Revrew Comments 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
67 Submit FINAL Kickoff Meeting Minutesand Site Visit Summary 04-Oct-24 0 Submrt FINAL Krckotf I\/beting Mrnutesand Srte \Asrt Summary
70 Prepare Meeting Minutes 28-Aug-24 05-Sep-24 EI Prepare I\/Ieetirtg Minutes
69 Virtual Meeting No. 01 03-Sep-24 04-Sep-24 1 Virual Meeting:No. 01
75 Virtual Meeting No. 02 04-Sep-24 05Sep24 | | . 1 1 Vitual MeetingNo. 02 &+ © L L L
76 Prepare Meeting Minutes 05-Sep-24 12-Sep-24 0 Prepare Meetrng Mrnutes
71 Submit DRAFT Meeting Minutes 06-Sep-24 0 Submit DRAFT Meetrng Mrnutes
72 TPU Review Period 06-Sep-24 20-Sep-24 I:I TPU Revrew Penod ‘
77 Submit DRAFT Meeting Minutes 13-Sep-24 : @ Submit DRAFT Meetrng Mrnutes
78 TPU Review Period 13-Sep-24 27Sep24 | | U I TPUReviewPeriod & & & . .
73 Incorporate TPU Review Comments 20-Sep-24 27-Sep-24 o: Incorporate TPU: Revrew Comments
79 Incorporate TPU Review Comments 27-Sep-24 04-Oct-24 I:I Incorporate TPU Revrew Comments
74 Submit FINAL Meeting Minutes 30-Sep-24 0 Submrt FINAL Meetrng Mrnutes ‘
80 Submit FINAL Meeting Minutes 07-Oct-24 & Submrt FINAL I\/Ieetrng Minutes !

82 Subtask 3.1 - Review Existing Data and Reports

84 Complete Project Bibliography

85 Submit DRAFT Program Bibliography & Data Gap Summary
86 TPU Review Period

87 Incorporate TPU Review Comments

88 Submit FINAL Program Bibliography & Data Gap Summary

Water & Soils Management Permit

P10 TPU Review of Water & Soils Managment Permit

P110 GSI / McMillen Address Any Comments of Water & Soils Managment Pemit
‘ P120 Water & Soils Managmenet Permit TP U Approval
WQPP Water Quality Permit

18-Jun-24 29-Aug-24 o

18-Jun-24 23-Jul-24
23-Jul-24 06-Aug-24
07-Aug-24
07-Aug-24 21-Aug-24
21-Aug-24 28-Aug-24
29-Aug-24

08-Jul-24 20-Mar-26
25-Jul-24 19-Aug-24

25-Jul-24 08-Aug-24
08-Aug-24 19-Aug-24
19-Aug-24

25-Jul-24 19-Aug-24 o

[C—1 :Subtaisk 3.1 - Review E)kisting Data and ReportsI

I:I Complete Prorect Brblrography
"""""" 6’s’ub'm’.{b’réAi-—’r’ﬁrsg'a}a's.’u.’aga;;h’y’&b’aa’cap’su'a&r;{a'r’y”””””””””'””””””””””””'””””””””””””””””””””'
3 TPU Revrew Penod ‘
. O Incorporate TPU;Review Comments

0 Submrt FINAL Program Brblrography & Data Gap Summary

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:I TPU Rewew of Water & Sorls Managment Penmt
I:I GSI / McMrIIen Address Any Comments of Water & Sorls I\/Ianagment Perrnrt
* Water & SorIs Managmenet Permrt TPUApprovaI ‘

P130 TPU Review of WQPP Water Quality Pemit 25-Jul-24 08-Aug-24 I:I TPU Rewew of WQPP Water QJair ty Permrt
‘ P140 GSI / McMillen Address Any Comments WQPP Water Quality Permit 08-Aug-24 19-Aug-24 I:I GSI / Nk:MrIIen Address Any Comments WQPP Water Qualrty Perrmt
‘ P150 WQPP Water Quality Pemit TPU Approval 19-Aug-24 2 WQPP Water Qualrty Permrt TPU Approval ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
I Actual Work L 4 @ Milestone Page 3 of 12 Date Revision Checked | Approved

1 Remaining Work
I Critical Remaining Work

Initial Schedule Submittal
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TACOMA POWER

TacHmHA PUBLIS UTILITIER

Activity ID [Activity Name Start ' Finish 2024 2025 2026
May I Jun I Jul IAug ISep I Oct INov I Dec | Jan lFeb I Mar I Apr I May I Jun I Jul IAug ISep I Oct INov I Dec | Jan lFebl Mar I Apr IMay I Jun I Jul IAug I;ep
Plan Sheet of Drilling Operations Permit ‘
P160 TPU Review of Plan Sheet of Driling Operations Permit 25-Jul-24 08-Aug-24 |:| "rﬁoeeu.'ewc;r 'riran'e'h'ee'fer'emi.ag’ ebéet’.c;as’ be’n’rir’t’ T oL e
I P170 GSI / McMillen Address Any Comments Plan Sheet of Drilling Operations 08-Aug-24 19-Aug-24 I:I GSI / Nk:MlIIen Address Any Comments Plan Sheet of Dnlllng Operatlons
I P180 Plan Sheet of Drilling Operations Permit TPU Approval 19-Aug-24 R 4 Plan Sheet of Dnlllng Operatlons Permlt TPU Approval :
Master Site Review Permit : 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
P190 TPU Review of Master Site Permit 25-Jul-24 08-Aug-24 I I:I TPU Rev|ew of Master S|te Penmt
| P200 GSI / McMillen Address Any Comments on Master Site Permit 08-Aug-24 19-Aug-24 R |j ’G’S’I / ’rv’rer/i.rieaAaa’re’s;Aay’ 'c;sr'n}ﬁe}rresa'r/e's'r'er'e.ié'ee}rﬁ.i ”””””””””””””””””””””””””””””””””””””””””””””””””
I P210 Master Site Pemmit TPU to Submit to Lewis County 19-Aug-24 03-Sep-24 I:I Master Slte Permlt TPU to Submlt to LeW|s County ‘ : :
I P220 Master Site Permit TPU / MCM Incorporation of Comments from Lewis County 03-Sep-24 16-Sep-24 I:I Master Site Perm|t TPU/ MCM Inoorporat|on of Comments from Levms Oounty
I P230 Master Site Pemmit Issued 16-Sep-24 } 4 Master Site Perm|t Issued ‘
JARPA Critical Area Exemption Permit | 08u24 [ 16-Sep-24 NI S U NN SO N (NN SO SN SRV UV SRS SOUN SUUN U SO U AU NS SRS SUUE SUUE VS SURRE NUNRE SO
P50 TPU Review JARPA Ciitical Area Exemption Permit 08-Jul-24* 17-Jul-24 I:I TPU Rewew JARPA Cnt|cal Area Exempt|on Permlt
I P100 JARPA Critical Area Exemption TPU PM Compile 17-Jul-24 25-Jul-24 I I 0. JARPA Crit u:aIArea Exempt|on TPU PM Complle r
I P290 JARPA Critical Area Exemption Check against Plan Deliverable 25-Jul-24 05-Aug-24 I:I JARPA CntlcaIArea Exemptlon Check agalnst Plan Dellverable
I P300 JARPA Critical Area Exemption TPU Submit to Lewis County 05-Aug-24 26-Aug-24 3 JARPA Crit i(aIArea Exemptlon TPU Submlt to LeW|s County ‘ :
I P310 JARPA Critical Area Exemption TPU / MCM Incorporate Comments from Lewis County 26-Aug-24 16-Sep-24 : : 3 E:I JARPA Critical Area Exemption TPU /: MCMIncorporate Comments from LeWIs Cpuntyf
- P320 JARPA Critical Area Exemption Permit Issued 16-Sep-24 T I’$’JAR|5A' Crit .'e'r'Ae;E;éraer.an"'p'er;ﬁ;rrs'suéa ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Short Term Water Right Permit
P60 Short Term Water Right Pemit - Hold 30 Days DOE if Required / TPU Review 45 Days 08-Jul-24 16-Sep-24 I:I Short 'I'erm Water Right P:ermitI- HoIdI30 Days DQE if Required / TPU Review 45.Days :
I P330 Short Term Water Right Permit - Hold 30 Days DOE if Required / TPU Review 45 Days 16-Sep-24 3 3 3 K $hort T‘erm Water Right Pjermitj_ Ho|d330 Days DQE if Required / TPU Revijew 45;Days'!
Notice of Intent for Drilling Permit | 10-Sep24 | 16-Sep-24 NIRRT SRS U IS NN NS WS NN NS S U S SV U NN SO DR VRS SO SRS SO U S SO S SN
P70 Notice of Intent for Drilling - GSI Submittals to DOE 10-Sep-24 16-Sep-24 | Notlce of Intent for} Dnlllng GSI Submittals: to DOE
P340 Notice of Intent for Driling - Issue Permit 16-Sep-24 e Notloe of Intent for DnIhng Issue Permrt
Wild Life Land Conditions Permit e
P240 TPU Review of Wild Life Land Conditions Pemit 25-Jul-24 08-Aug-24 I:I TPU ReV|ew of Wild Llfe Land Condltlons Permlt
I P260 Wild Life Land Conditions TPU to Submit to WDFW 08-Aug-24 03-Sep-24 I:I W||d Life Land Condmons TPU to: Subm|t to WDFW
| P270 Wild Life Land Conditions Permit TPU / MCM Incorporation of Comments from WDFW 03-Sep-24 16-Sep-24 S0 O widlLife Larid ec;r;a.’t.’c;r;;’rséaﬁ.t’ TPU/MCM raea;eerat‘.e;{erec;rn}‘ngn'tg fre’n’{\’/\r/b"Fv’v’I ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
I P280 Wild Life Land Conditions Permit Issued 16-Sep-24 R 3 W|Id Llfe Land Oondltlons Perrmt Issued ‘
Contractor NTP I |
A1000 Contractor NTP (Complete by Sept 23rd, 2024) 16-Sep-24 R 2 C;)ontrabtor NTP (Cdmplete by Sept 2$rd, 2024)
91 Coordinate with TPU on APE 01-Jul-25 01-Jul-25 e ;”"'i”eee}a.'n'e{emra‘rr’»uem\ee ”””””””””””””””””””””””””””””””
93 Pemitting Matrix 02-Juk-25 30-Jul-25 S0 L b oL L1 [T PemnitingMatix
92 Prepare APE (GIS, AutoCAD, PDF) 02-Jul-25 30-Jul-25 3 3 3 3 3 3 3 3 3 3 3 3 3 — Prepare APE (GIS AutoCAD PDF)
94 Submit DRAFT APE and Permitting Matrix 31-Jul-25 CoL b n 11 e Submit DRAFTAPE and Permlttlng Matnx
95 TPU Review Period 01-Aug-25 14-Aug-25 Do 3 N oo {1 [@ TPUReview Period:
96 Incorporate Comments 15-Aug-25 28-Aug-25 77777 77777 77777 L 77777 77777 b 77777 }L”Iilmlneejrberete’éernr’nents 77777777777777777777777777777777777777777777777
97 Submit FINAL APE and Permitting Matrix 02-Sep-25 22-Sep-25 S L L b n i I Subniit FINAL APE and Permittlng Matnx
384 Submit FINAL APE and Pemitting Matrix 22-Sep-25 f f f f f f f f f f f f f f f f * ‘Submlt FINAL APE and ‘Perm|tt|ng Matnx :
99 Coordinate with TPU 08-Jan-26 12-Jan-26 I] Ooordlnate wrth TPU
100 Prepare TM & Permitting Schedule 12-Jan-26 10-Feb-26 o a a 77777 77777 o 77777 777777 o 77777 a 77777 L a 77777 77777 a 77777 77777 o I:I 7ﬁrebiare;I'Mi&"F”eirrnIt’trngwsienedule 777777
101 QAQC Period 10-Feb-26 18-Feb-26 I T T T T T T = e e e et
I Actual Work L 4 @ Milestone Page 4 of 12 Date Revision Checked | Approved

1 Remaining Work
I Critical Remaining Work

Initial Schedule Submittal
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TacHmHA PUBLIS UTILITIER

Activity ID Activity Name Start Finish 2024 2025 2026
. May I Jun I Jul [Aug [Sep I Oct [Nov I Dec | Jan IFeb I Mar I Apr I May I Jun I Jul IAug [Sep I Oct [Nov I Dec | Jan IFeb[ Mar | Apr [May l Jun l Jul [Aug l'ep
103 TPU Review Period 19-Feb-26 05-Mar-26 . . . . . . . . . . . . . . . . . . . . I:I TP J Revlew Penod
102 Submit DRAFT TM & Pemitting Schedule 19-Feb-26 L 3 Submrt DRAFT TM & Penmttrng SchedL
104 Incorporate Comments 05-Mar-26 19-Mar-26 3 (| Inoorporate Comments :
105 Submit FINAL TMPermitting Schedule 20-Mar-26 * Submrt FINAL ™ Permrttrng Sphe
Task 5 - Survey Coordination - TPU Survey Services 20~Jun-24 16-Sep-24
108 Prepare SOW 20-Jun-24* 25-Jul-24 I:I Prepare SOW ‘
109 Submit DRAFT Q3 2024 Survey SOW 26-Jul-24 0 Submit DRAFT Q3 2024 Survey SOW
110 TPU Review Period 29-Jul-24 09-Aug-24 O TRU Review Period
111 Incorporate TPU Comments 12-Aug-24 16-Aug-24 | Inoorporate TPU Oomments
112 Submit FINAL Q3 2024 Survey SOW 16-Aug-24 * Submrt FINAL Q3 2024 Survey SOW
114 Field Work 12-Sep-24 16-Sep-24 0 Freld Work
- Basis of Design Memorandum 04-Oct-24 23-Dec-24
116 Prepare BOD TM 04-Oct-24 29-Oct-24 I:I Prepare BOD TM
226 Engineering Cutoff 29-Oct-24 0 Engrneenng Cutoff
394 QA/QC Review 30-Oct-24 06-Nov-24 I:I OA/QC Revrew
404 Incorporate QA/QC Review 06-Nov-24 12-Nov-24 EI Incorporate QA/QC Revrew
117 Submit DRAFT BOD Memo 13-Nov-24 0 Submrt DRAFT BOD Memo
118 TPU Review Period 13-Nov-24 12-Dec-24 —= TPU Revrew Penod
119 Workshop - Basis of Design 12-Dec-24 13-Dec-24 o Workshop Basrs of Desrgn
120 Incorporate TPU Comments 13-Dec-24 20-Dec-24 0 lncorpbrate TPU Oomments
121 Submit Revised DRAFT BOD Memo 23-Dec-24 ¢ Submrt Revrsed DRAFI' BOD Memo
- Bioprogramming Report & Model sl 2 el
124 Bioprogram Model Development 28-Aug-24 11-Sep-24 I:I Bioprogram Model Development
135 Biologist Cutoff 16-Sep-24 : & Biologist Cutoff
145 QA/QC Review 16-Sep-24 18-Sep-24 I QAQe Revrew
285 Incorporate QA/AC Comments 18-Sep-24 20-Sep-24 I Inoorporate QA/AC Comments
125 Submit DRAFT Model & Model Inputs 23-Sep-24 2 2 Submrt DRAFT Model & Model Inputs
126 TPU Review Period 23-Sep-24 22-Oct-24 I:I TPU Revrew Penod ‘
127 DECISION POINT - BIOPROGRAM MODEL INPUT PARAMETERS 28-Oct24 | | 6 ’D’Ec’:ieio’r\i‘ rioiNt . ’Eilobiéoéh’/&r\’/r’ r’viobér_ri\ieijf bA hAMErEréé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
129 Prepare DRAFT Biological Design Report 25-Oct-24 13-Nov-24 I:I Prepare DRAFI' Brdlogrcal Desrgn Report
424 QA/QC Review 13-Nov-24 15-Nov-24 I QA/QC Review
414 Biologist Cutoff 14-Nov-24 0 Brologrst Cutoff
434 Incorporate QA/AC Comments 15-Nov-24 19-Nov-24 0 Incorporate QA/AC Comments
130 DRAFT Biological Design Report 20-Nov-24 4 DRAFT Brologrcal Desrgn Report
131 TPU Review Period 20-Nov-24 27-Dec-24 I:I TPU Revrew Period
I Actual Work L 4 @ Milestone Page 5 of 12 Date Revision Checked | Approved

1 Remaining Work
I Critical Remaining Work

Initial Schedule Submittal
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Activity ID Activity Name Start Finish 2024 2025 2026
May I Jun I Jul IAug ISep I Oct INov I Dec | Jan lFeb I Mar | Apr I May I Jun I Jul IAug ISep I Oct INov I Dec | Jan lFebl Mar I Apr IMay I Jun I Jul IAug I;ep
132 Incorporate TPU Comments 30-Dec-24 14-Jan-25 : : : : : : : /= Incorporate 'lPU Comments : : : : : : : :
133 Submit Final Biological Design Report 15-Jan-25 K Submrt Final Brologrcal Desrgn Report
136 Workshop No. 1 Bioprogram 24-Oct-24 25-Oct-24 I Workshop No 1 Broprogram
137 Workshop No. 2 Bioprogram 27-Dec-24 30-Dec-24 : I] Workshop No. 2 Broprogram
134 DECISION POINT - HATCHERY DESIGN FLOW & REARING VOLUME REQUIREMENTS 16-Jan-25 4 DECISION POINT HATCHERY DESIGN FLOW & REARING VOLUME REQUIREMENTS

Task 8 - Ozone Treatment Facility Study

146 Develop Alternatives based upon Bioprogram and Groundwater Recommendations 16-Jan-25
147 Submit DRAFT Ozone Altemative Summary TM

148 TPU Review Period 03-Feb-25
149 Incorporate TPU Comments 18-Feb-25
150 Submit FINAL Ozone Altemative Summary TM

Task 9 - Groundwater Rehabilitation Study
374 Initial Site Visit for GSI on the Ground Water Re ahbilitation Study

Subtask 9.1.1 - Data Collection

154 'Review existing Groundwater Data, river level data, and weather staton data. | 18-Jun-24
155 Submit transducer and pressure loggers to TPU

156 TPU Review Period 02-Jul-24
157 Purchase Transducers & Pressure Loggers

Subtask 9.1.2 - Geophysical Survey

158 Subtask 9.1.2 Geophysical Survey

Subtask 9.1.3 - Conceptual Model Update
159 Subtask 9.1.3 Conceptual Model Update 09-Aug-24

19-Jul-24

Subtask 9.2.1 - Field Work Preparation

162 Prepare Soil and Water Management Plans 02-Jul-24
163 Submit DRAFT Soil and WaterManagement Plans

164 TPU Review Period 17-Jul-24
165 Incorporate TPU Comments 31-Jul-24

Submit FINAL Soil and Water Management Plans

16-Jan-25 26-Feb-25 Ik

31-Jan-25
03-Feb-25
18-Feb-25
25-Feb-25
26-Feb-25

18-Jun-24 16-Jan-25

11-Jul-24*

18-Jun-24 18-Jul-24

01-Jul-24
02-Jul-24
17-Jul-24
18-Jul-24

19-Jul-24 02-Aug-24

02-Aug-24

09-Aug-24 30-Aug-24

30-Aug-24

02-Jul-24 15-Aug-24

16-Jul-24
17-Jul-24
31-Jul-24
14-Aug-24
15-Aug-24

- Dri i 24-Sep-24 15-Oct-24

I:I Develop AItematrves based upon Broprogram and Groundwater Reoommendatrons
0 Submrt DRAFF Ozone AItematrve Summary TM
3 TPU Revrew Periogl :

O Inoorporate TPU:Comments :
Q Submrt FINAL Ozone AItematrve Summary TM

0 Inrtral Srte Vrsrt for GSI on the Ground WaterReahbrIrtatron Study

I:I Revrew exrstrng Groundwater Data river IeveI data and weather statron data
0 Submrt transducer and presSure Idggers 'to TPU
| TPU Review Penod

4 Purchase Transducers& Pressure Loggers
I:I Suhtask 91 2 Geophysical Suwey

I:I Subtask 9 1.3 Oonceptual Model Update

I:I Prepare Soil and Water Management Plans
* Submrt DRAFT Sorl and WaterManagement PIans
I:I TPU Revrew Penod

I:I Incorpqrate TPU Oomments r
R J Submrt FINAL Soil and Water Management Plans

24-Sep-24 15-Oct-24 : - Subtask 9.2.2 Dril and ocfmstrufct Test and Observation Wels '
16-Oct-24 29-Oct-24 b R L R T T T e T e A e e
Subtask 9.2.3 Aquifer Testing 16-Oct-24 29-Oct-24 - Su btask 9 2 3 Aqurfer Testrng
178 Subtask 9.3 - South Wellfield Condition Assessment 24-Sep-24 21-Oct-24 - Subtask 9. 3 South Wellfreld Condrtron Assessment
198 Subtask 9.3.3 South Wellfield Conveyance Assessment 24-Sep-24 30-Sep-24 ) Subtask 9.3.3 South WeIIfreld Oonveyance Assessment
308 Prepare CCTV Inspection Summary TM 01-Oct-24 15-Oct-24 I:I Prepare CCTV Inspectron Summary TM ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
I Actual Work L 4 @ Milestone Page 6 of 12 Date Revision Checked | Approved

1 Remaining Work
I Critical Remaining Work

Initial Schedule Submittal




McMillen

Cowlitz Trout Hatchery Remodel Program

TACOMA POWER

TacHmHA PUBLIS UTILITIER

Activity ID Activity Name Start Finish 2024 2025 2026
May I Jun I Jul IAug ISep I Oct | Nov I Dec | Jan lFeb I Mar I Apr I May I Jun I Jul IAug ISep I Oct INov I Dec | Jan lFebl Mar I Apr IMay I Jun I Jul IAug I;ep
368 Engineer's Cutoff 15-Oct-24 ‘ ‘ ‘ ‘ i 4 E,ngrneer’s Cutof'f : : : : : : : :
378 QA/QC Review 16-Oct-24 17-Oct-24 I QA/QC Revrew
388 Incorporate QA/QC Comments 18-Oct-24 21-Oct-24 Inoorporate QA/QC Comments 1
398 Submit DRAFT CCTV Inspection Summary TM 21-Oct-24 0 Submrt DRAFF CQTV Inspectron Summary ™
408 TPU Review 22-Oct-24 04-Nov-24 I:I TPU Revrew : :
418 Incorporate TPU Comments 05-Nov-24 12-Nov-24 'O Inoorporate TPU Com ments
428 Submit FINAL CCTV Inspection Summary TM 12-Nov-24 0 Submrt FINAL CCTV Inspectron Summary TM
180 Design Criteria and Site Selection 17-Jul-24 31-Jul-24 I:I Desrgn Crrtena and Srte Selectron
181 Borings and Test Pit Field Wok 30-Aug-24 16-Sep-24 I:I Bonngs and Test Pit Freld Work
182 Prepare DRAFT Groundwater Infiltration Results and Recommendations TM 17-Sep-24 30-Sep-24 — Prepare DRAFF Groundwater Infrltratron Results and: Reoommendatlons TI\/I
184 TPU Review Period 01-Oct-24 16-Oct-24 I:I TPU Revrew Penod : ‘ : : : : : : ‘
183 Submit DRAFT Groundwater Infiltration Results and Recommendations TM 01-Oct-24 0 Submrt DRAI-—I' Groundwater Infrltratron Results and Reoommendatrons ™
185 Incorporate TPU Review Comments 16-Oct-24 30-Oct-24 I:I Incorporate TPU Revrew Comments :
186 Submit FINAL Groundwater Infiltration Results and Recommendations TM 31-Oct-24 0 Submrt FINAL Groundwater Infrltratron Results and Reoommendatlons TM
188 Groundwater Rehabilitation Study Report 30-Oct-24 27-Nov-24 - GrOUndvrrater Rehabrlrtatron Study Report
189 Submit DRAFT Groundwater Rehabilitation Study Report 29-Nov-24 Q Submrt DRAFF Groundwater Rehabrlrtatron Study Report
190 TPU Review Period 02-Dec-24 30-Dec-24 - TPU Revrew Penod ‘ ; ‘
191 Incorporate TPU Review Comments 31-Dec-24 14-Jan-25 [ Incorporate TPU Revrew Oomments
192 Submit FINAL Groundwater Rehabilitation Study Report 15-Jan-25 K Submrt FINAL Groundwater Rehabrlrtatron Study Report
193 DECISION POINT - HATCHERY FLOW - GROUNDWATER VS. SURFACE WATER (OZONE) 16-Jan-25 4 DECISION F?OINT} HATC;;HERY FLOW - GROUNDWATE R VS. SURFACE WATER (OZONE):
195 Workshop No. 01 Groundwater Assessment 05-Sep-24 06-Sep-24 ‘1 Workshop No. 01 Groundwater Assessment :
196 Workshop No. 02 Groundwater Assessment 04-Nov-24 04-Nov-24 I WOrkshop No. 02 Gr0undWaterASSessment .
197 Workshop No. 03 Groundwater Assessment 06-Jan-25 06-Jan-25 : I Workshop No. 03 GroundwaterAssessment
Task 10 - Climate Change Study 2o pe 2okl ‘
199 Subtask 10.1 - Streamflow Projections 12-Sep-24 10-Oct-24 I:I Subtask 10. 1 Streamﬂow Prorectrons
200 Subtask 10.2 - Streamflow Projection Development - Optional Task 12-Sep-24 10-Oct-24 I:I Subtask: 10.2 - Streetmﬂow Projection beveldpment - Optional 'I'ask
201 Subtask 10.3 - Water Temperature Projections 10-Oct-24 25-Oct-24 - [ Subtask 10.3 - Water Tempetature Projections |
202 Subtask 10.4 - North Wells, South Wells, and Domestic Water Level Projections and Temperz 22-Oct-24 12Nov24 | |11 1 |:| ””” s ust;agrt'rb&‘ ’Nb}{‘ri ’w’éris’ ’Sbu’th’\’/\’/éiré’éh‘d Ijérﬁééﬁé’ri\/é’t’e’r[é\}ér b’rbjééﬁbh’s’éha’ ’Téh%pé’réiuré’erdjé&rb’r{s’ FE
203 Subtask 10.5 - Observed Trends 12-Sep-24 10-Oct-24 "3 Subtask 10.5 - Observed Trends
204 Subtask 10.6 - Observed Trends of Peak Flows and Low Summer Rows in the CowlitzRiver- 10-Oct-24 01-Nov-24 | I Subtask 10.6 - Observed Trends of Peak Flows and Low Summer Fows in the Cowlitz River- Cptional Task
I Actual Work * ¢ Milestone Page 7 of 12 Date Revision Checked | Approved

1 Remaining Work
I Critical Remaining Work

Initial Schedule Submittal




McMillen

Cowlitz Trout Hatchery Remodel Program

TACOMA POWER

TacHmHA PUBLIS UTILITIER

Activity ID

Activity Name Start Finish 2024 2025 2026
May I Jun I Jul [Aug [Sep I Oct [Nov I Dec | Jan IFeb I Mar I Apr I May I Jun I Jul IAug [Sep I Oct I Nov I Dec | Jan IFeb[ Mar l Apr [May l Jun l Jul [Aug l‘ep
205 Subtask 10.7 - Wildfire Risk - Optional Task 10-Oct-24 08-Nov-24 | 3 Subtask10.7 - Wildfire Risk - Optional Task
206 Workshop - Climate Change Workshop 22-Jan-25* 22-Jan-25 | tWorkfshop -fCIimafte Change Worksrtop
208 Develop DRAFT Climate Change Evaluation Report 13-Nov-24 04-Dec24 | | 1 . |:| ””” b’e’{}ébb’ bFéAi—;r d{rhaté ’ch’érigé"r:’vé’lt}éhb’ﬁ riéb&{ ””””””””””””””””””””””””””””””””””””””””””””””
209 Submit DRAFT Climate Change Evaluation Report 05-Dec-24 0 Submlt DRAFT Cllmate Change Evaluatlon Report
210 TPU Review 06-Dec-24 06-Jan-25 I:I TPU Rewew :
211 Incorporate TPU Comments 07-Jan-25 21-Jan-25 (- Inoorporate TPU Commems : :
212 Submit FINAL Climate Change Evaluation Report 22-Jan-25 0 'Submit FINAL Cllmate Change Evaluatlon Report

Task 11 - Water Supply Alternatives Analysis

214

215

216

218
219
220
221
222
223
224

225

227
228
229
230

Task 12 - Water Rights Analysis

Subtask 11.1 - Surface Water Intake and Ozone Treatment Altematives

Subtask 11.2 - Groundwater Alte m ative De velop ment - Well System and Conveyance

Subtask 11.3 - Head Tank Altematives Development

Develop Water Supply AA Report

QAQC Review

Incorporate QAQC Comments

Submit DRAFT Water Supply Altematives Analysis Report
Tacoma Power Review

Incorporate TPU Review Comments

Submit FINAL Water Supply Altematives Analysis Report

DECISION POINT - WATER SUPPLY DESIGN PREFERRED ALTERNATIVE

Workshop No. 01 - Development of Water Supply Altematives
Workshop No. 02 - WDFW Coordination

Workshop No. 03 - Development of Matrix Evaluation Criteria
Workshop No. 04 - Water Sup ply Altematives Analysis Report Review

26-Feb-25

16-Jan-25

17-Mar-25

16-Apr-25
07-May-25
14-May-25

30-May-25
13-Jun-25

31-Mar-25
15-Apr-25
30-Apr-25
18-Jun-25

16-Jan-25 30-Jun-25 o

12-Mar-25

14-Mar-25

28-Mar-25

06-May-25
13-May-25
28-May-25
29-May-25
12-Jun-25
26-Jun-25
27-Jun-25

30-Jun-25

31-Mar-25
15-Apr-25
30-Apr-25
18-Jun-25

19-Jun-25 07-Aug-25

I:I S:ubtasl% 1.1 jrSurface Water Intake and Oz:one Treatment Altematit/es

_ Subtask 11 2 GrOUndwaterAItem atlve I:e»elopmtent WeII System and Cbnveyance

- Subtask 11.3 - Head Tank Altematives Det/elopment

- De\/elop Water SuppIyAA Report
I GAQC Review
''''''''''''''''''''''''''''''''''''''''''''''' ] IncorporateQAQCComments
0 Subm|t DRAFF Water SJpply AItematlves AnaIyS|s Report
- Tacoma Power Review : :
- Incorporate TPU Rewew Comments

0 Submit FINAL Water Supply AItematlves Analysls Report

Q DE¢ISION POINT - WATER SUPPLY DE:SIGN}PREFERRED ALTERNATIVE

l Workshop No. 01 - Development of Water SuppIyAItematlves
I Workshop No 02 - WDFW Coordlnatlon :

| Workshop No. OS Development of Matrtx Evaluat|on Cntena
| Workshop No 04 - WaterSuppIyAItematlvesAnalyS|s Report Rewew

232 Water Rights Analysis 19-Jun-25 10-Jul-25 I:I Water nghts Analysls
233 QAQC Review 11-Jul25 1adu2s | T D dAQCReview LTI
234 Incorporate QAQC Comments 15-Jul-25 16-Jul-25 | Incorporate QAQC Comments
235 DRAFT Water Rights Report 17-Jul-25 R DRAFT Water nghts Report
236 TPU Review Period 18-Jul-25 31-Jul-25 ‘ I:I TPU Rewew Penod ‘
237 Incorporate TPU Comments 01-Aug-25 07-Aug-25 EI Inoorporate TPU Comments
I Actual Work L 4 @ Milestone Page 8 of 12 Date Revision Checked | Approved

1 Remaining Work
I Critical Remaining Work

Initial Schedule Submittal




McMillen

Cowlitz Trout Hatchery Remodel Program

TACOMA POWER

TacHmHA PUBLIS UTILITIER

Activity ID

Activity Name

Start

Finish

2024 2025 2026

I\/byIJun I Jul IAug ISep I Oct INov I Dec | Jan IFebIMar I Apr I MayIJun I Jul | Aug ISep I Oct INov I Dec | Jan lFebl Mar I Apr lMaleun I Jul IAug I;ep

238

Submit Final Report

Task 13 - Hatchery Altematives Analysis

01-Aug-25

01-Jul-25 25-Mar-26

€ Submit Final Report

241 Develop Incubation Facility Altematives 01-Jul-25 22-Jul-25 I:I Develop Inoubatron Facrlrty Altématrves

242 QAQC Review 23-Jul-25 25-Jul-25 0: QAQC Review : :

243 Incorporate QAQC Comments 28-Jul-25 31-Jul-25 I]InoorporateQAQCOomments 7777777777777777777777777777777777777777777777

244 Submit DRAFT Incubation Altematives TM 01-Aug-25 0 Submrt DRAFF Incubatron Altematives TM

245 TPU Review Period 04-Aug-25 15-Aug-25 I:I TPU Revrew Penod

247 Incorporate TPU Comments 18-Aug-25 22-Aug-25 0 Inoorporate TPU Oomments

246 TPU Coordination Meeting 21-Aug-25 21-Aug-25 | 'TPU Coordination: Meetlng ‘

248 Submit FINAL Incubation Altematives TM 25-Aug25 | |L 1 LT . ’éhb’rhit’ FINKL Ihbhb’a’tiéh’Aliéh%éirQé’s,’n\ir ”””””””””””””””””

250 Develop Outdoor Rearing Altematives 01-Jul-25 22-Jul-25 I:I Develop Outdoor Reanng Altematlves

251 QAQC Review 23-Jul-25 29-Jul-25 ‘ EI QAQC Rewew

252 Incorporate QAQC Comments 30-Jul-25 05-Aug-25 E] Inoorporate QAQC Oomments

253 Submit DRAFT Outdoor Rearing Altematives TM 06-Aug-25 ‘””*””""”"’”’"’”"‘”"’”"’"""’*"’”""”"”"’”""”"’""’";’s’as;ﬁ.’t’fmﬁomaaa;Rzegn’n’g’/&né;aéi.’v’e’s’m """"""""""""""""

254 TPU Review Period 07-Aug-25 20-Aug-25 I:I TPU Rewew Penod : : :

256 Incorporate TPU Comments 21-Aug-25 27-Aug-25 0 Incorporate TPU Oomments

255 TPU Coordination Meeting 26-Aug-25 26-Aug-25 I TPU Coordinatron Meetrng

257 Submit FINAL Outdoor Rearing Altematives TM 28-Aug-25 0 Submrt FINAL Outdoor Reanng Altematrves TM

259 Develop Fish Transfer Altematives 08-Oct-25 29-Oct-25 - Develop F|sh Transfer Altematrves

260 QAQC Review 30-Oct-25 03-Nov-25 I QAQC Revrew : ;

261 Incorporate QAQC Comments 04-Nov-25 05-Nov-25 fl Incorporate QAQC Comments

262 Submit DRAFT Fish Transfer Altematives TM 06-Nov-25 0 Submit DRAFT Fish Transfer Altematlves TM

263 TPU Review Period 07-Nov-25 21-Nov-25 - TPU Rewew Penod

265 Incorporate TPU Comments 24-Nov-25 08-Dec-25 - Inoorporate TPU Comments

264 TPU Coordination Meeting 28-Nov-25 28-Nov-25 I TPU Coordrnatron Meetrng

266 Submit FINAL Fish Transfer Alte matves TM 09-Dec-25 0 Submlt FINAL Fish TransferAIIernahves TM

268 Develop Pond Alteratives 01-Jul-25 23-Jul-25 - DeveIop Pond Altematrves

269 QAQC Review 24-Jul-25 28-Jul-25 ‘ o QAQC Revrew :

270 Incorporate QAQC Comments 29-Jul-25 04-Aug-25 I Incbrporate QAQC COmments ‘ : :

271 Submit DRAFT Rearing and Abatement Atematives TM 05-Aug-25 0 Submlt DRAFT Reanng and Abatement NtematrvesTM

272 TPU Review Period 05-Aug-25 19-Aug-25 | TPU Revrew Penod :

274 Incorporate TPU Comments 19-Aug-25 10-Sep25 | |1 1L |:| ) IHécirb’ciEa’té’r’P’U 'cara;n'e'ais' ”””””””””””””””””””””””””

273 TPU Coordination Meeting 22-Aug-25 25-Aug-25 [ : TPU Coordination Meetlng '

275 Submit FINAL Rearing and Abatement Pond Altematives TM 11-Sep-25 0 Submlt FINAL Reanng and Abatement Pond AItematlves ™

277 Develop Outfall Altematives 25-Aug-25 09-Sep-25 I:I Develop OutfaIIAItematrves

278 QAQC Review 09-Sep-25 12-Sep-25 I]QAQCRevrew 7777777777 77777777777777777777777777777777777777777

279 Incorporate QAQC Comments 12-Sep-25 16-Sep-25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 0 Inoorporate QAQC Oomments ‘ ‘ ‘ ‘ ‘
I Actual Work L 4 @ Milestone Page 9 of 12 Date Revision Checked | Approved

1 Remaining Work
I Critical Remaining Work

Initial Schedule Submittal




McMillen

Cowlitz Trout Hatchery Remodel Program

TACOMA POWER

TacHmHA PUBLIS UTILITIER

Activity ID

Activity Name Start Finish 2024 2025 2026
May I Jun I Jul IAug ISep I Oct INov I Dec | Jan lFeb I Mar I Apr I May I Jun I Jul IAug ISep Oct I Nov [ Dec | Jan lFebl Mar I Apr IMay I Jun I Jul IAug I'ep

280 Submit DRAFT Outlet Structure Altematives TM 17-Sep-25 : : : : : : : : : : : : : : : R pubmlt DRA—I' Outlet Structure Altematrves ™ :

281 TPU Review Period 17-Sep-25 01-Oct-25 I:I TPU Revrew Penod :

283 Incorporate TPU Comments 01-Oct-25 16-Oct-25 I:I Inoorporate TPU Comments

282 TPU Coordination Meeting 07-Oct-25 07-Oct-25 vl TF‘U Coordlnatron Meetlng :

284 Submit FINAL Outlet Structure Altematives TM 17-Oct-25 2 submlt FINAL Outlet Structure Altematrves TM

286 Develop Hatchery Building Altematives 01-Jul-25 29-Jul-25 I:I Develop Hatchery Burldrng Altematwes ‘

287 Submit DRAFT Hatchery Building Altematives TM 30-Jul-25 . Submlt DRAFT Hatchery Bu |Id|ng Altematlves TM

288 TPU Review Period 31-Jul-25 13-Aug-25 I:I TPU Review Period : ‘

290 Incorporate TPU Comments 14-Aug-25 04-Sep-25 I:I InCOrporate TPU Oomment$

289 TPU Coordination Meeting 19-Aug-25 19-Aug-25 | TPU Qoordrnatron Meetrng

291 Submit FINAL Hatchery Building Altematives TM 05-Sep-25 0 Submlt FINAL Hatchery Buﬂdlng Altematrves TM

293 Develop Hatchery Altematives Analysis Report 09-Dec-25 08-Jan-26 I:IDevelopHatcheryAItematrvesAnalysrsReport

294 QAQC Review 08-Jan-26 15-Jan-26 EI QAQC Revrew ‘ r

295 Incorporate QA/QC Comments 15-Jan-26 30-Jan-26 I:I Incorporate QA/QC Oomments :

296 Submit DRAFT Hatchery Facility Altematives Analysis Repott 02-Feb-26 0 Submlt DRAFT Hatchery FaC|I|ty Altematlve

297 TPU Review Period 02-Feb-26 17-Feb-26 ‘] TPU Review, Periogd ‘

298 Address TPU Comments 17-Feb-26 24-Mar-26 [ :Address TPU Comments ‘

299 Submit FINAL Hatchery Facility Altematives Analysis Report 25-Mar-26 OI Submit FINAL Hatchery FacilifyA

300 DECISION POINT - HACHTERY FACILITY PREFERRED ALTERNATIVE 25-Mar-26 @ DECISION POINT - HACHTERY

301 Workshop - Hatchery Facility Altematives Analysis Workshop at TPU 12-Dec-25 15Dec25 | |1 L n e a Wciri«éhé;i : ’H’a’téhé’ry ’F’édiriy Aiférh’étiyééAhéiyéuéWo

302 Subtask 13.9 - WDFW Coordination Meeting at CTH 15-Dec-25 16-Dec-25 | Subtask 13.9 - WDFW Coordination Meeting at CTH

303 Workshop - Hatchery Facility Alternatives Analysis Workshop at CTH 24-Dec-25 26-Dec-25 I Workshop Hatchery Facrlrty AItematrvesAna yss

305 Workshop No. 04 - AAReport Review 24-Feb-26 24-Feb-26 I Workshop No 04 AA Report Revrew

306 Workshop No. 05 - AA Report Review 20-Mar-26 20-Mar-26 I Workshop No 05 - AA Report Re
Task 14 - Hydraulic Analysis 23-Juk24 22-Juk26 :

309 Prepare hydraulic model 23-Jul-24 13-Aug24 | |I = ’b}ébé’ré’hyd}éhiri:’rﬁddér ”””””” e

310 Prepare Hydraulic Profile of Existing Facilities 13-Aug-24 27-Aug-24 - Prepare Hydraulrc Profrle of Exrstrng Facrlrtres

311 Submit DRAFT Existing System HGL 28-Aug-24 0 Submlt DRAFF EX|st|ng System HGL ‘

312 TPU Review Period 28-Aug-24 12-Sep-24 ' ' ' I::I TPU Review Period': ‘

313 Incorporate TPU Comments 12-Sep-24 26-Sep-24 - O Incorporate TPU Oomments

314 Submit FINAL Existing System HGL 27-Sep-24 0 Submlt FINAL E)Iustlng System HGL

316 Site H&H Design Development 25-Mar-26 23-Apr-26 1 ' Site M&H Design Develapn

I Actual Work

* @ Milestone

1 Remaining Work
I Critical Remaining Work

Page 10 of 12

Initial Schedule Submittal

Date

Revision Checked | Approved




McMillen

Cowlitz Trout Hatchery Remodel Program

TACOMA POWER

TacHmHA PUBLIS UTILITIER

Activity ID Activity Name Start Finish 2024 2025 2026
. May I Jun I Jul [Aug [Sep I Oct [Nov I Dec | Jan IFeb I Mar I Apr I May I Jun I Jul IAug [Sep I Oct I Nov I Dec | Jan IFeb[ Mar l Apr [May l Jun l Jul | Aug |€H

317 Prepare DRAFT Stormwater Management Plan 23-Apr-26 07-May-26 . . . . . . . . . . . . . . . . . . . . . . . I:I Prepare DRAFT Stonmwj
318 Submit DRAFT Stomwater Management Plan 08-May-26 .11 e submit DRAFT Stomwq
319 TPU Review Period 08-May-26 22-May-26 e e e e e {TPU Review Period
320 Incorporate TPU Comments 22-May-26 08-Jun-26 I::I Inoorporate TPU
321 Submit FINAL Stomwater Management Plan 09-Jun-26 CoL L e Sibmit FINAL St
323 Prepare Hatchery Hydraulic Model 25-Mar-26 06-May-26 LoD bbb h b nhh L [T Prépare Hatchéry Hydra
324 Prepare 10% Design Hydraulic Analysis Report 06-May-26 20-May-26 ol n b nn L Prepare 10% Design
325 QAQC Period 20-May-26 29-May-26 CoL bbb h bbbt @ QAQCPedod |
326 Incorporate QAQC Comments 29-May-26 12-Jun-26 Lo LD h o h o nn L [ Incomporate QAQ
327 Submit 10% Design Hydraulic Analysis Report 15-Jun-26 f f f f f f f f f f f f f f f f f f f f f f f f f * $ubm|t 10% De
328 TPU Review Period 15-Jun-26 29-Jun-26 L L T TPUReviewh
329 Incorporate TPU Review Comments 30-Jun-26 21-Jul-26 77777 77777 77777 P 77777 77777 L 77777 77777 77777 77777 77777 77777 77777 77777 -Incorpora
330 Submit FINAL 10% Design Hydraulic Analysis Report 22-Jul-26 CoL L e isubmitF

Task 15 - 10% Design Plan Set and Basis of Design Memorandum A
332 Develop 10% Design 25-Mar-26 05-May-26 Cob bbb s n b b = Develop 10% Design’
373 Engineering Cutoff 06-May-26 T @ Engineeting Cutoff |
333 QAQC Review 20-May-26 28-May-26 CoL bbb h L O QAQCReview
383 CADD Cutoff 20-May-26 Coob b e h L @ (CADD Cutoff
334 Incorporate QAQC Comments 28-May-26 11-Jun-26 I:I Inoorporate QAQ
340 TPU Review Period 12-Jun-26 26-Jun-26 LoD L L L L nn o nnnno.... 5 [O: TPUReviewP
335 Submit 10% Design Package (Drawings, BOD Memo, Specifications TOC) 15-Jun-26 e 3””’?”6’édb}ﬁ|i’1’d<3£bé=
336 Submit Phasing & Constructability TM 15-Jun-26 LoD bbb bbb n o n b @ Submit Phasing
337 Submit Maintaining Operations Plans and Supporting Technical Reports and Plan Sheets 15-Jun-26 © 4 Submit Maintain{
338 Submit Permanent M&E Fish TransferMemo 15-Jun-26 LoD Db D @ Submit Permang
339 Submit Construction and Master Buildout Circulation Plan Summary Memo 15-Jun-26 f f f f f f f f f f f f f f f f f f f f f f f f ! & Submit Construd
344 TPU Review Period 18-Jun-26 02-Jul-26 T Y TPY Review
343 Submit DRAFT Interim / Permanent Electrical & SCADA Summary Memorandum (Word and 19-Jun-26 CoL L bbb h o h b & Submit DRAFT
342 Submit DRAFT Interim / Permanent Hydraulic Systems Summary Memorandum 19-Jun-26 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 R Submlt DRAFI'
345 Workshop - Interim / Permanent Hydraulic Systems Workshop 23-Jun-26 23-Jun-26 CoL bbb h bbb bbb 1 Workshop -Int
346 Workshop - Interim / Permanent Electrical & SCADA Workshop 23-Jun-26 24-Jun-26 P 3 N oo e R L1 1 1! Workshop 4 Int
341 10% Design Review Meetings 30-Jun-26 02-Jul-26 T A A A |i"16%be’é|§ri
347 Incorporate TPU Comments 02-Jul-26 17-Jul-26 CoL LD e Incorpora
349 Submit FINAL Interim / Permanent Electrical & SCADA Summary Memorandum (Word and P 21-Jul-26 f f f f f f f f f f f f f f f f f f f f f f f f f . @ SubmitF
348 Submit FINAL Interim / Permanent Hydraulic Systems Summary Memorandum 21-Jul-26 * Submlt F

Task 16 - Full Opinion of Probably Construction Costs 10% Design [
351 Prepare Detailed Heavy Bid Cost Estimate 05-May-26 03-Jun-26 I:I Prepare Detaﬂed H
352 QAQC Review 03-Jun-26 10-Jun-26 CoL bbb h e QAQC Review
353 Incorporate QAQC Comments 10-Jun-26 17-Jun-26 ' O Incorporate QA
354 Submit Class 4 Opinion of Probably Construction Costs Estimate 18-Jun-26 L 2 Submlt Clasé 4

BN Actual Work . @ Milestone Page 11 of 12 Date Revision Checked | Approved

1 Remaining Work
I Critical Remaining Work

Initial Schedule Submittal




... Cowlitz Trout Hatchery Remodel Program

McMillen

TACOMA POWER

TacHmHA PUBLIS UTILITIER

Activity ID Activity Name Start Finish 2024 2025 2026

May I Jun I Jul IAug ISep I Oct INov I Dec | Jan lFeb I Mar I Apr I May I Jun I Jul IAug ISep I Oct I Nov I Dec | Jan lFebl Mar I Apr IMay I Jun I Jul IAug I;ep
355 Submit TPU Design and Construction Labor Forecast Assumptions Summary Memorandum 18-Jun-26 : : : : : : : : : : : : : : : : : : : : : : : : 4 Submit TPU De
356 Submit Construction Management Break Down and Forecast Assumptions 18-Jun-26 L 2 :Submiit Oonsj,tm
357 Submit Special Inspection Costs 18-Jun-26 @ Submit Special
358 Submit Staffing and Forecast Assumptions for Phasing 18-Jun-26 @ Submit Staffing
359 Submit Specialty Testing Assumptions 18-Jun-26 4 :Submiit Speéial
360 Submit Permitting Cost Assumptions 18-Jun26 | |1 & Submit iiér}ﬁitiifl
361 Submit Water Rights Cost Assumptions 18-Jun-26 @ Submit Water R
362 Submit Risk Assessment (CPI) 18-Jun-26 @ Submit Risk Ass
363 TPU Review Period 18-Jun-26 02-Jul-26 ] TPU Review
364 Workshop - Cost Estimate Workshops 07-Jul-26 09-Jul-26 "1 Workshop -

B Actual Work P @ Milestone Date Revision Checked | Approved

1 Remaining Work
I Critical Remaining Work
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