McMillen

CTH Active Schedule

TACOMA POWER

TacHmHA PUBLIS UTILITIER

Activity ID I Activity Name Start Finish CTH Notes 2024 2025 2026
M| J[ J[Als[o[N| D] J[F[M[A[M[J] J] A]s|O[N| D[ J|F|M[A[mM|J[ J[A[S]|O|N
Project Milestones 28-May-24 A 27-Aug-26 _
1 NTP - Tacoma P ower/Board Approval 28-May-24 A @ NTP - Tacoma Power/Board Approval
594 ALL Tasks Complete 27-Aug-26* & ALL TS
474 Task 05 - Survey Coordination Complete 05-Sep-24 A @ Task 05 - Survey Coordination Complete
31 Task 01 - Submittal Plans / Risk Register Complete 04-Oct-24 # Task 01 - Submittal Plans / Risk Register Complete
444 Task 02 - Tacoma Power Partnering Charter & Kick Off Meeting Cor 04-Oct-24 ® Task 02 - Tacoma Power Parnerng Charter & Kick Off Meeting Complete
454 Task 03 - Data Collection Complete 15-Oct-24 @ Task 03 - Data Collection Complete
484 Task 06 - Basis of Design Memorandum 23-Dec-24 @ Task 06 - Basis of Design Memorandum
494 Task 07 - Bio-Programming Report & Model 30-Jan-25 @ Task 07 - Bio-Programming Report & Model
514 Task 09 - Ground Water Rehabiitation Study 14-Feb-25 @ Task 09 - Ground Water Rehabiitation Study
504 Task 08 - Ozone Treatment 14-Mar-25 @ Task 08 - Ozone Treatment
524 Task 10 - Climate Change Study 17-Mar-25 @ Task 10 - Climate Change Study
534 Task 11 - Water Supply Altemative Analysis 29-Jul-25 & Task 11 - Water Supply Altemative Analysis
544 Task 12 - Water Rights Analysis 29-Aug-25 @ Task 12 - Water Rights Analysis
464 Task 04 - Environmental Complete 17-Apr-26 @ Task 04 - Environme
554 Task 13 - Hatchery Altemative Analysis 22-Apr-26 @ Task 13 - Hatchery A
584 Task 16 - Full Opinion of Probably Construction Costs 10% Design 13-Jul-26 @ Task 16 - F
564 Task 14 - Hydraulic Analysis 21-Aug-26 & Task 14
574 Task 15 - 10% Design Plan Set & Basis of Design Memorandum 26-Aug-26 & Task 14
Taslc 1 -Project Management L EE
4 Subtsk 01.01 Initial Contracting 28-May-24 A 17-Jun-24 A I Subtsk 01.01 Initial Contracting
5 Subtsk 01.01 Invoicing & Progress Reports 28-May-24 A 23-Jul-26 [ | ] Subtsk 01
7 Subtsk 01.02 Develop QAQC Plan 18-Jun-24 A 08-Jul-24 A I Subtsk 01.02 Develop QA QC Pian
8 Subtsk 01.02 Submit DRAFT QA QC Plan 08-Jul-24 A @ Subtsk 01.02 Submit DRAFT QA QC Plan
9 Subtsk 01.02 TP Review 1.2 QA/QC Plan 09-Jul-24 A 22-Jul-24 A B Subtsk 01.02 TP Review 1.2 QA/QC Plan
10 Subtsk 01.02 Incorporate TP Comments 23-Jul-24 A 31-Jul-24 A B Subtsk 01.02 Incorporate TP Comments
1 Subtsk 01.02 Submit FINAL QA QC Plan 31-Jul-24 A @ Subtsk 01.02 Submit FINAL QA QC Plan
13 Subtsk 01.03 Develop Communication Management Plan 24-Jun-24 A 09-Jul-24 A B Subtsk 01.03 Develop Communication Management Plan
14 Subtsk 01.03 Submit DRAFT Communication Management Plan 09-Jul-24 A @ Subtsk 01.03 Submit DRAFT Communication Management Plan
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15 Subtsk 01.03 TP Review Comm Mgmt Plan 10-Jul-24 A 22-Jul-24 A B Subtsk 01.03 TP Review Comm Mgmt Plan
16 Subtsk 01.03 Incorporate TP Comments 23-Jul-24 A 09-Aug-24 A B Subtsk 01.03 Incorporate TP Comments
17 Subtsk 01.03 Submit FINAL Communication Plan 09-Aug-24 A @ Subtsk 01.03 Submit FINAL Communication Plan
18 Subtsk 01.03 Develop RACI 11-Jul-24 A 24-Jul-24 A B Subtsk 01.03 Develop RACI
19 Subtsk 01.03 Submit DRAFT RACI 24-Jul-24 A * Suijk 01.03 Submit DRAFT RACI
20 Subtsk 01.03 TP RACI Review 25-Jul-24 A 02-Aug-24 A B Subtsk 01.03 TP RACI Review
21 Subtsk 01.03 Incorporate TP Comments 02-Aug-24 A 09-Aug-24 A 1 Subtsk 01.03 Incorporate TP Comments
22 Subtsk 01.03 Submit FINAL RACI 09-Aug-24 A @ Subtsk 01.03 Submit FINAL RACI
24 Subtsk 01.04 Develop First Program Schedule 18-Jun-24 A 08-Jul-24 A I Subtsk 01.04 Develop First Program Schedule
25 Subtsk 01.04 Submit First Monthly Program Schedule 08-Jul-24 A @ Subtsk 01.04 Submit First Monthly Program Schedule
26 Subtsk 01.04 Monthly Schedule Updates 09-Jul-24 A 23-Jul-26 ] Subtsk 01
644 Subtsk 01.04 Subtsk 01.04 TP Review Updated August Program S 03-Sep-24 A 03-Sep-24 A 1st Tues / Mo | Subtsk 01.04 Subtsk 01.04 TP Review Updated August Program Schedule
654 Subtsk 01.04 Subtsk 01.04 TP Review Updated September Progre 01-Oct-24* 01-Oct-24 1st Tues / Mo Subtsk 01.04 Subtsk 01.04 TP Review Updated September Program Schedul
664 Subtsk 01.04 Subtsk 01.04 TP Review Updated October Program 05-Nov-24* 05-Nov-24 1st Tues / Mo | Subtsk 01.04 Subtsk 01.04 TP Review Updated October Program Schedu
674 Subtsk 01.04 Subtsk 01.04 TP Review Updated November Prograt 03-Dec-24* 03-Dec-24 1st Tues / Mo | Subtsk 01.04 Subtsk 01.04 TP Review Updated November Program Sc|
844 Subtsk 01.04 TP Review Updated December Program Schedule 07-Jan-25* 07-Jan-25 1st Tues / Mo | Subtsk 01.04 TP Review Updated December Program Schedule
854 Subtsk 01.04 TP Review Updated January Program Schedule 04-Feb-25* 04-Feb-25 1st Tues / Mo | Subtsk 01.04 TP Review Updated January Program Schedule
864 Subtsk 01.04 TP Review Updated February Program Schedule 04-Mar-25* 04-Mar-25 1st Tues / Mo | Subtsk 01.04 TP Review Updated February Program Schedulg
874 Subtsk 01.04 TP Review Updated March Program Schedule 01-Apr-25* 01-Apr-25 1st Tues / Mo I Subtsk 01.04 TP Review Updated March Program Scheduld
884 Subtsk 01.04 TP Review Updated April Program Schedule 06-May-25* 06-May-25 1st Tues / Mo | Subtsk 01.04 TP Review Updated April Program Schedd
894 Subtsk 01.04 TP Review Updated May Program Schedule 03-Jun-25* 03-Jun-25 1st Tues / Mo | Subtsk 01.04 TP Review Updated May Program Schgq
904 Subtsk 01.04 TP Review Updated June Program Schedule 01-Jul-25* 01-Jul-25 1st Tues / Mo I Subtsk 01.04 TP Review Updated June Program
914 Subtsk 01.04 TP Review Updated July Program Schedule 05-Aug-25* 05-Aug-25 1st Tues / Mo | Subtsk 01.04 TP Review Updated July Prograr|
924 Subtsk 01.04 TP Review Updated August Program Schedule 02-Sep-25* 02-Sep-25 1st Tues / Mo | Subtsk 01.04 TP Review Updated August P|
934 Subtsk 01.04 TP Review Updated September Program Schedule 07-Oct-25* 07-Oct-25 1st Tues / Mo | Subtsk 01.04 TP Review Updated Septs
944 Subtsk 01.04 TP Review Updated October Program Schedule 04-Nov-25* 04-Nov-25 1st Tues / Mo | Subtsk 01.04 TP Review Updated Og
954 Subtsk 01.04 TP Review Updated November Program Schedule 02-Dec-25* 02-Dec-25 1st Tues / Mo | Subtsk 01.04 TP Review Updated
964 Subtsk 01.04 TP Review Updated December Program Schedule 06-Jan-26* 06-Jan-26 1st Tues / Mo | Subtsk 01.04 TP Review Upda
974 Subtsk 01.04 TP Review Updated January Program Schedule 03-Feb-26* 03-Feb-26 1st Tues / Mo | Subtsk 01.04 TP Review Up
984 Subtsk 01.04 TP Review Updated February Program Schedule 03-Mar-26* 03-Mar-26 1st Tues / Mo | Subtsk 01.04 TP Review
994 Subtsk 01.04 TP Review Updated March Program Schedule 07-Apr-26* 07-Apr-26 1st Tues / Mo | Subtsk 01.04 TP Rey|
1004 Subtsk 01.04 TP Review Updated April Program Schedule 05-May-26* 05-May-26 1st Tues / Mo | Subtsk 01.04 TP
1014 Subtsk 01.04 TP Review Updated May Program Schedule 02-Jun-26* 02-Jun-26 1st Tues / Mo | Subtsk 01.04 T
1024 Subtsk 01.04 TP Review Updated June Program Schedule 07-Jul-26* 07-Jul-26 1st Tues / Mo | Subtsk 01.0
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28 Subtsk 01.05 Develop Risk Register 02-Jul-24 A 15-Jul-24 A B Subtsk 01.05 Develop Risk Register
29 Subtsk 01.05 Submit First Draft of Risk Register 15-Jul-24 A @ Subtsk 01.05 Submit First Draft of Risk Register
30 Subtsk 01.05 Monthly Risk Register Updates 16-Jul-24 A 23-Jul-26 ] Subtsk 01
684 Subtsk 01.05 TP Review Updated September Risk Register 11-Sep-24 A 11-Sep-24 A 2nd Wed / Mo | |Subtsk 01.05 TP Review Updated September Risk Register
694 Subtsk 01.05 TP Review Updated October Risk Register 08-Oct-24 08-Oct-24* 2nd Wed / Mo I Subtsk 01.05 TP Review Updated October Risk Register
704 Subtsk 01.05 TP Review Updated November Risk Register 12-Nov-24 12-Nov-24* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated November Risk Register
1034 Subtsk 01.05 TP Review Updated December Risk Register 10-Dec-24 10-Dec-24* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated December Risk Register
1044 Subtsk 01.05 TP Review Updated January Risk Register 07-Jan-25 07-Jan-25* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated January Risk Register
1054 Subtsk 01.05 TP Review Updated February Risk Register 11-Feb-25 11-Feb-25* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated February Risk Register
1064 Subtsk 01.05 TP Review Updated March Risk Register 11-Mar-25 11-Mar-25* 2nd Wed / Mo I Subtsk 01.05 TP Review Updated March Risk Register
1074 Subtsk 01.05 TP Review Updated April Risk Register 08-Apr-25 08-Apr-25* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated April Risk Register
1084 Subtsk 01.05 TP Review Updated May Risk Register 13-May-25 13-May-25* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated May Risk Register
1094 Subtsk 01.05 TP Review Updated June Risk Register 10-Jun-25 10-Jun-25* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated June Risk Regist
1104 Subtsk 01.05 TP Review Updated July Risk Register 08-Jul-25 08-Jul-25* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated July Risk Regij
1114 Subtsk 01.05 TP Review Updated August Risk Register 12-Aug-25 12-Aug-25* 2nd Wed / Mo I Subtsk 01.05 TP Review Updated August RisH
1124 Subtsk 01.05 TP Review Updated September Risk Register 09-Sep-25 09-Sep-25* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated Septem||
1134 Subtsk 01.05 TP Review Updated October Risk Register 07-Oct-25 07-Oct-25* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated Octol]
1144 Subtsk 01.05 TP Review Updated November Risk Register 10-Nov-25 10-Nov-25* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated N
1154 Subtsk 01.05 TP Review Updated December Risk Register 09-Dec-25 09-Dec-25* 2nd Wed / Mo | Subtsk 01.05 TP Review Updated
1164 Subtsk 01.05 TP Review Updated January Risk Register 13-Jan-26 13-Jan-26* 2nd Wed / Mo | Subtsk 01.05 TP Review Upd{
1174 Subtsk 01.05 TP Review Updated February Risk Register 10-Feb-26 10-Feb-26* 2nd Wed / Mo | Subtsk 01.05 TP Review U
1184 Subtsk 01.05 TP Review Updated March Risk Register 10-Mar-26 10-Mar-26* 2nd Wed / Mo | Subtsk 01.05 TP Review
1194 Subtsk 01.05 TP Review Updated April Risk Register 07-Apr-26 07-Apr-26* 2nd Wed / Mo | Subtsk 01.05 TP Rev|
1204 Subtsk 01.05 TP Review Updated May Risk Register 12-May-26 12-May-26* 2nd Wed / Mo | Subtsk 01.05 TP
1214 Subtsk 01.05 TP Review Updated June Risk Register 09-Jun-26 09-Jun-26* 2nd Wed / Mo | Subtsk 01.05 T
1224 Subtsk 01.05 TP Review Updated July Risk Register 07-Jul-26 07-Jul-26* 2nd Wed / Mo | Subtsk 01.0
32 Subtsk 01.06 Prepare Change Management Plan 10-Jul-24 A 22-Jul-24 A B Subtsk 01.06 Prepare Change Management Plan
34 Subtsk 01.06 TP Change Mgmt Plan Review Period 22-Jul-24 A 02-Aug-24 A B Subtsk 01.06 TP Change Mgmt Plan Review Period
33 Subtsk 01.06 Submit DRAFT Change Management Plan 22-Jul-24 A @ Subtsk 01.06 Submit DRAFT Change Management Plan
35 Subtsk 01.06 Incorporate TP Comments 05-Aug-24 A 15-Aug-24 A B Subtsk 01.06 Incorporate TP Comments
36 Subtsk 01.06 Submit FINAL Change Management Plan 16-Aug-24 A @ Suybtsk 01.06 Submit FINAL Change Management Plan
38 Subtsk 01.07 Prepare Program Management Plan 19-Aug-24 A 03-Sep-24 A B Subtsk 01.07 Prepare Program Management Plan
39 Subtsk 01.07 Submit DRAFT Program Management Plan 03-Sep-24 A @ Subtsk 01.07 Submit DRAFT Program Management Plan
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40 Subtsk 01.07 TP Program Mgmt Review Period 04-Sep-24 A 12-Sep-24 A B |Subtsk 01.07 TP Program Mgmt Review Period
41 Subtsk 01.07 Incorporate TP Review Comments 13-Sep-24 A 03-Oct-24 Program Charter Subtsk 01.07 Incorporate TP Review Comments
42 Subtsk 01.07 Submit FINAL Program Management Plan 04-Oct-24 R Subtsk 01.07 Submit FINAL Program Management Plan
44 Subtsk 01.08 Program Schedule and Risk Register Coordination M 16-Jul-24 A 23-Jul-26 ] Subtsk 01
45 Subtsk 01.08 Program Coordination Meeting 29-Aug-24 A 23-Jul-26 ] Subtsk 01
115 Subtsk 01.08 TP/McMillen Program Coordination Meetings (TP Atte 29-Aug-24 A 23-Jul-26 ] Subtsk 01
46 Subtsk 01.09 - McMillen Team Program Coordination Meetings 07-Oct-24 23-Jul-26 [ ] Subtsk 01
47 Subtsk 01.10 Public Outreach (Support) 18-Jun-24 A 23-Jul-26 ] Subtsk 01
714 Subtsk 01.10 TP Public Outreach (Support) 18-Jun-24 A 23-Jul-26 = ] Subtsk 01

Task 2 - Tacoma Power Partnering Charter & Kick Off Mee! _

50 Subtsk 02.0 Submit DRAFT Program Charter and Meeting Material: 22-Jul-24 A @ Subtsk 02.0 Submit DRAFT Program Charter and Meeting Materials
53 Subtsk 02.0 Submit FINAL Program Charter and Meeting Materials 26-Aug-24 A @ Subtsk 02.0 Submit FINAL Program Charter and Meeting Materials
49 Subtsk 02.01 Prepare Program Charter and Meeting Materials 15-Jul-24 A 22-Jul-24 A B Subtsk 02.01 Prepare Program Charter and Meeting Materials
51 Subtsk 02.01 TP Review Program Charter and Meeting Materials 23-Jul-24 A 16-Aug-24 A I Subtsk 02.01 TP Review Program Charter and Meeting Materials
52 Subtsk 02.01 Incorporate TP Comments and Meeting Materials 16-Aug-24 A 26-Aug-24 A B Subtsk 02.01 Incorporate TP Comments and Meeting Materials
55 Subtsk 02.01 Meeting at TP office 27-Aug-24 A 27-Aug-24 A TP Meeting | Subtsk 02.01 Meeting at TP office
724 Subtsk 02.01 Meeting at TP office (TP Resources) 27-Aug-24 A 27-Aug-24 A TP Meeting | Subtsk 02.01 Meeting at TP office (TP Resources)
56 Subtsk 02.01 Prepare Meeting Minutes 28-Aug-24 A 13-Sep-24 A B |Subtsk 02.01 Prepare Meeting Minutes
57 Subtsk 02.01 Submit DRAFT Meeting Minutes 13-Sep-24 A @ | Subtsk 02.01 Submit DRAFT Meeting Minutes
58 Subtsk 02.01 TP Program Charter KO Meeting Review Period 16-Sep-24 A 17-Sep-24 A | | Subtsk 02.01 TP Program Charter KO Meeting Review Period
59 Subtsk 02.01 Incorporate TP Review Comments 18-Sep-24 A 20-Sep-24 A 1| Subtsk 02.01 Incorporate TP Review Comments
60 Subtsk 02.01 Submit FINAL Meeting Minutes 20-Sep-24 A @ Subtsk 02.01 Submit FINAL Meeting Minutes
62 Subtsk 02.02 Attend Meeting & Site Visit - CTH 28-Aug-24 A 28-Aug-24 A TP Site Visit | Subtsk 02.02 Atte nd Meeting & Site Visit - CTH
734 Subtsk 02.02 Attend Meeting & Site Visit - CTH (TP Resources) 28-Aug-24 A 28-Aug-24 A TP Site Visit | Subtsk 02.02 Atte nd Meeting & Site Visit - CTH (TP Resources)
63 Subtsk 02.02 Prepare Kick Off Meeting Minutes and Site Visit Sum 29-Aug-24 A 13-Sep-24 A B |Subtsk 02.02 Prepare Kick Off Meeting Minutes and Site Visit Summary
64 Subtsk 02.02 Submit Draft Meeting Minutes and Site Visit Summar 13-Sep-24 A @ | Subtsk 02.02 Submit Draft Meeting Minutes and Site Visit Summary
65 Subtsk 02.02 TP Charter KO Meeting Site Visit Review Period 16-Sep-24 A 27-Sep-24 A B Subtsk 02.02 TP Charter KO Meeting Site Visit Review Period
66 Subtsk 02.02 Incorporate TP Review Comments 30-Sep-24 04-Oct-24 I Subtsk 02.02 Incorporate TP Review Comments
67 Subtsk 02.02 Submit FINAL Kickoff Meeting Minutes and Site Visit : 04-Oct-24 ® Subtsk 02.02 Submit FINAL Kickoff Meeting Minutes and Site Visit Summary
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79 Subtsk 02.04 TP Partnering Charter/Kick Off Meeting Deliverables 22-Jul-24 A 29-Jul-24 A 1 Subtsk 02.04 TP Partnering Charter/Kick Off Meeting Deliverables
744 Subtsk 02.04 TP Review Partnering Charter/Kick Off Meeting 30-Jul-24 A 16-Aug-24 A B Subtsk 02.04 TP Review Partnering Charter/Kick Off Meeting
Task 3 - Data Collection 28-May-24 A 15-Oct-24 _
82 Subtsk 03.01 - Review Existing Data and Reports 18-Jun-24 A 12-Sep-24 A I Subtsk 03.01 - Review Existing Data and Reports
754 Subtsk 03.01 TP Review Submitted Data & Reports 13-Sep-24 A 27-Sep-24 A B Subtsk 03.01 TP Review Submitted Data & Reports
Subtask 3.2.2 HCRPP 05-Aug-24 A 150ct24 | ]
1234  Subtsk 03.02 HCRPP 05-Aug-24 A 20-Sep-24 A I | Subtsk 03.02 HCRPP
‘ 1244 Subtsk 03.02 Submit HCRPP 20-Sep-24 A @ Subtsk 03.02 Submit HCRPP
‘ 1254 | Subtsk 03.02 TP HCRPP Re\view 23-Sep-24 A 07-Oct-24 B Subtsk 03.02 TP HCRPP Review
‘ 1264 | Subtsk 03.02 Incorporate TP Review Comments on HCRPP 08-Oct-24 15-Oct-24 0 Subtsk 03.02 Incorporate TP Review Comments on HCRPP
‘ 1274 Subtsk 03.02 Final Submit HCRPP 15-Oct-24 @ Subtsk 03.02 Final Submit HCRPP
A1010 Subtsk 03.03 Program & Bibliography & Data Gap Summary 28-May-24 A 12-Sep-24 A I Subtsk 03.03 Program & Bibliography & Data Gap Summary
Subtask 3.3.1 Bibliography [ 29uu2eA | 0roa2d |
84 Subtsk 03.02 Complete Project Bibliography 29-Jul-24 A 12-Sep-24 A Il [Subtsk 03.02 Complete Project Bibliography
‘ 85 Subtsk 03.02 Submit DRAFT Program Bibliography & Data Gap St 12-Sep-24 A @ Subtsk 03.02 Submit DRAFT Program Bibliography & Data Gap Summary
‘ 86 Subtsk 03.02 TP Data Collection Review Period 13-Sep-24 A 27-Sep-24 A B Subtsk 03.02 TP Data Collection Review Period
‘ 87 Subtsk 03.02 Incorporate TP Review Comments 30-Sep-24 04-Oct-24 I Subtsk 03.02 Incorporate TP Review Comments
‘ 88 Subtsk 03.02 Submit FINAL Program Bibliography & Data Gap Sur 07-Oct-24 # Subtsk 03.02 Submit FINAL Program Bibliography & Data Gap Summary
Task 4 - Environmental 30~Juk25 rApidts _
91 Subtsk 04.01 Coordinate with TP on APE 30-Jul-25 30-Jul-25 | Subtsk 04.01 Coordinate with TP on APE
93 Subtsk 04.01 Permitting Matrix 31-Jul-25 27-Aug-25 [ Subtsk 04.01 Permitting Matrix
92 Subtsk 04.01 Prepare APE (GIS, AutoCAD, PDF) 31-Jul-25 27-Aug-25 [ Subtsk 04.01 Prepare APE (GIS, AutoCAD,
94 Subtsk 04.01 Submit DRAFT APE and Pemitting Matrix 28-Aug-25 @ Subtsk 04.01 Submit DRAFT APE and Penn
95 Subtsk 04.01 TP Permitting Review Period 29-Aug-25 12-Sep-25 O Subtsk 04.01 TP Pemitting Review Period
96 Subtsk 04.01 Incorporate Comments 15-Sep-25 26-Sep-25 O Subtsk 04.01 Incorporate Comments
97 Subtsk 04.01 Submit FINAL APE and Pemitting Matrix 30-Sep-25 21-Oct-25 [0 Subtsk 04.01 Submit FINAL APE and f
384 Subtsk 04.01 Submit FINAL APE and Pemitting Matrix 21-Oct-25 @ Subtsk 04.01 Submit FINAL APE and f
99 Subtsk 04.02 Coordinate with TP 09-Feb-26 10-Feb-26 I Subtsk 04.02 Coordinate W
100 Subtsk 04.02 Prepare TM & Pemitting Schedule 11-Feb-26 11-Mar-26 [J Subtsk 04.02 Prepare T
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101 Subtsk 04.02 QA/QC Period 12-Mar-26 18-Mar-26 0 Subtsk 04.02 QA/QC P|
102 Subtsk 04.02 Submit DRAFT TM & Pemitting Schedule 19-Mar-26 @ Subtsk 04.02 Submit D|
103 Subtsk 04.02 TP Permitting Environmental Review Period 20-Mar-26 02-Apr-26 O Subtsk 04.02 TP Pem
104 Subtsk 04.02 Incorporate Comments 03-Apr-26 16-Apr-26 O Subtsk 04.02 Incorp
105 Subtsk 04.02 Submit FINAL TM Permitting Schedule 17-Apr-26 @ Subtsk 04.02 Subm

Task 5 - Survey Coordination - TP Survey Services _
108 Subtsk 05.01 Prepare SOW 20-Jun-24 A 21-Aug-24 A I Subtsk 05.01 Prepare SOW
109 Subtsk 05.01 Submit DRAFT Q3 2024 Survey SOW 21-Aug-24 A @ Subtsk 05.01 Submit DRAFT Q3 2024 Survey SOW
110 Subtsk 05.01 TP Q3 2024 Survey SOW Review Period 22-Aug-24 A 04-Sep-24 A B Subtsk 05.01 TP Q3 2024 Survey SOW Review Period
112 Subtsk 05.01 Submit FINAL Q3 2024 Survey SOW 04-Sep-24 A @ Subtsk 05.01 Submit FINAL Q3 2024 Survey SOW
114 Subtsk 05.02 Field Work 04-Nov-24 08-Nov-24 I Subtsk 05.02 Field Work
764 Subtsk 05.02 TP to Verify MCM Field Work 04-Nov-24 15-Nov-24 O Subtsk 05.02 TP to Verify MCM Field Work

Task 6 - Basis of Design Memorandum _
116 Subtsk 06.00 Prepare BOD TM 07-Oct-24 29-Oct-24 [ Subtsk 06.00 Prepare BOD TM
226 Subtsk 06.00 Engineering Cutoff 29-Oct-24 @ Subtsk 06.00 Engineering Cutoff
394 Subtsk 06.00 QA/QC Review 31-Oct-24 06-Nov-24 0 Subtsk 06.00 QA/QC Review
404 Subtsk 06.00 Incorporate QA/QC Review 07-Nov-24 12-Nov-24 I Subtsk 06.00 Incomporate QA/QC Review
17 Subtsk 06.00 Submit DRAFT BOD Memo 13-Nov-24 @ Subtsk 06.00 Submit DRAFT BOD Memo
118 Subtsk 06.00 TP Basis of Design Review Period 14-Nov-24 12-Dec-24 [J Subtsk 06.00 TP Basis of Design Review Period
119 Subtsk 06.00 Workshop - Basis of Design 13-Dec-24 13-Dec-24 | Subtsk 06.00 Workshop - Basis of Design
120 Subtsk 06.00 Incorporate TP Comments 16-Dec-24 20-Dec-24 I Subtsk 06.00 Incorporate TP Comments
121 Subtsk 06.00 Submit Revised DRAFT BOD Memo 23-Dec-24 @ Subtsk 06.00 Submit Revised DRAFT BOD Memo
774 Subtsk 06.00 TP Final Review of Basis of Design 24-Dec-24 31-Dec-24 [ Subtsk 06.00 TP Final Review of Basis of Design

Task 7 - Bio-Programming Report & Model _
144 Subtsk 07.01 Bio-Programming Model Assumptions 03-Sep-24 A 13-Sep-24 A B |Subtsk 07.01 Bio-Programming Model Assumptions
1284 Subtsk 07.01 Bio-Programming Model Assumption Submital 13-Sep-24 A @ | Subtsk 07.01 Bio-Programming Model Assumption Submital
1334 Bio-Programming Model Assumptions TP Review 16-Sep-24 A 30-Sep-24 A Bio-Programming Model Assumptions TP Review
124 Subtsk 07.01 Bio-Programming Model Development 04-Oct-24 18-Oct-24 B Subtsk 07.01 Bio-Programming Model Development
16610 Bio-Programming Model Assumptions TP Approved 04-Oct-24* Bio-Programming Model Assumptions TP Approved
135 Subtsk 07.01 Biologist Cutoff 23-Oct-24 @ Subtsk 07.01 Biologist Cutoff
145 Subtsk 07.01 QA/QC Review 24-Oct-24 25-Oct-24 I Subtsk 07.01 QA/QC Review
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285 Subtsk 07.01 Incorporate QA/AC Comments 28-Oct-24 29-Oct-24 I Subtsk 07.01 Incorporate QA/AC Comments
125 Subtsk 07.01 Submit DRAFT Model & Model Inputs 30-Oct-24 @ Subtsk 07.01 Submit DRAFT Model & Model Inputs
126 Subtsk 07.01 TP Bio-Programming Review Period 31-Oct-24 29-Nov-24 Bl Subtsk 07.01 TP Bio-Programming Review Period
127 Subtsk 07.01 DECISION POINT - BIO-PROGRAM MODEL INPUT P/ 18-Oct-24 @ Subtsk 07.01 DECISION POINT - BIO-PROGRAM MODEL INPUT PARAMETE|
129 Subtsk 07.02 Prepare DRAFT Biological Design Report 02-Dec-24 20-Dec-24 I Subtsk 07.02 Prepare DRAFT Biological Design Report
424 Subtsk 07.02 QA/QC Review 23-Dec-24 24-Dec-24 I Subtsk 07.02 QA/QC Review
414 Subtsk 07.02 Biologist Cutoff 23-Dec-24 @ Subtsk 07.02 Biologist Cutoff
434 Subtsk 07.02 Incorporate QA/AC Comments 26-Dec-24 09-Jan-25 B Subtsk 07.02 Incorporate QA/AC Comments
130 Subtsk 07.02 DRAFT Biological Design Report 10-Jan-25 @ Subtsk 07.02 DRAFT Biological Design Report
131 Subtsk 07.02 TP Bio-Programming Report Review Period 13-Jan-25 18-Feb-25 [J Subtsk 07.02 TP Bio-Programming Report Review Period
132 Subtsk 07.02 Incorporate TP Comments 14-Jan-25 28-Jan-25 B Subtsk 07.02 Incorporate TP Comments
133 Subtsk 07.02 Submit Final Biological Design Report 29-Jan-25 @ Subtsk 07.02 Submit Final Biological Design Report
136 Subtsk 07.03 MCM Workshop No. 1 Bio-Program 02-Dec-24 02-Dec-24 | Subtsk 07.03 MCM Workshop No. 1 Bio-Program
784 Subtsk 07.03 TP Workshop No. 1 Bo-Program 02-Dec-24 02-Dec-24 I Subtsk 07.03 TP Workshop No. 1 Bio-Program
137 Subtsk 07.03 MCM Workshop No. 2 Bio-Program 13-Jan-25 13-Jan-25 | Subtsk 07.03 MCM Workshop No. 2 Bio-Program
794 Subtsk 07.03 TP Workshop No. 2 Bo-Program 13-Jan-25 13-Jan-25 I Subtsk 07.03 TP Workshop No. 2 Bio-Program
134 Subtsk 07.02 DECISION POINT - HATCHERY DESIGN FLOW & RE 30-Jan-25 @ Subtsk 07.02 DECISION POINT - HATCHERY DESIGN FLOW & Rl
Task 8 - Ozone Treatment Facility Study 05-Feb-25 2R _
146 Subtsk 08.01 Develop Altematives based upon Bio-Program and C 05-Feb-25 19-Feb-25 B Subtsk 08.01 Develop Altematives based upon Bio-Program anf
147 Subtsk 08.01 Submit DRAFT Ozone Alterative Summary TM 20-Feb-25 @ Subtsk 08.01 Submit DRAFT Ozone Altemative Summary TM
148 Subtsk 08.01 TP Ozone Treatment Review Period 21-Feb-25 06-Mar-25 B Subtsk 08.01 TP Ozone Treatment Review Period
149 Subtsk 08.01 Incorporate TP Comments 07-Mar-25 13-Mar-25 B Subtsk 08.01 Incorporate TP Comments
150 Subtsk 08.01 Submit FINAL Ozone Altemative Summary TM 14-Mar-25 @ Subtsk 08.01 Submit FINAL Ozone Altemative Summary TM
604 Subtsk 08.02 Management Reserve Fund For Optional Subtask 8.. 14-Mar-25 27-Mar-25 O Subtsk 08.02 Management Reserve Fund For Optional Sub
Task 9 - Groundwater Rehabilitation Study Uiz B
Water & Soils Management Permit 26-Jul-24 A 09-Aug24A [ ]
P10 Subtsk 09.P TP Review of Water & Soils Management Plan 26-Jul-24 A 02-Aug-24 A B Subtsk 09.P TP Review of Water & Soils Management Plan
‘ P110 | Subtsk 09.P GSI/ McMillen Address Any Comments of Water & Sol 02-Aug-24 A 09-Aug-24 A 1 Subtsk 09.P GSI/ McMillen Address Any Comments of Water & Soils Managment P
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‘ P120  Subtsk 09.P Water & Salls Management Permit TPU Approval 09-Aug-24 A @ Subtsk 09.P Water & Soils Management Permit TPU Approval
WQPP Water Quality Permit | 26Ju24A | 16Sep24A |
P130 | Subtsk 09.P TP Review of WQPP Water Quality Permit (DELAYED) 26-Jul-24 A 07-Aug-24 A B Subtsk 09.P TP Review of WQPP Water Quality Permit (DELAYED)
‘ P140 | Subtsk 09.P GSI/ McMillen Address Any Comments WQPP Water 08-Aug-24 A 16-Aug-24 A August 16th 0 Suybtsk 09.P GSI/ McMillen Address Any Comments WQPP Water Quality Pemmit
‘ P150 | Subtsk 09.P WQPP Water Quality Permit TP Approval 16-Sep-24 A +30 Days t; Issu.e‘ @ | Subtsk 09.P WQPP Water Quality Permit TP Approval
Plan Sheet of Drilling Operations Permit _
P160 | Subtsk 09.P TP Review of Plan Sheet of Drilling Operations Permit 26-Jul-24 A 09-Aug-24 A B Subtsk 09.P TP Review of Plan Sheet of Drilling Operations Permit
‘ P170 | Subtsk 09.P GSI/ McMillen Address Any Comments Plan Sheet of 09-Aug-24 A 16-Aug-24 A 1 Subtsk 09.P GSI/ McMillen Address Any Comments Plan Sheet of Driling Operatio
‘ P180  Subtsk 09.P Plan Sheet of Driling Operations Pemit TP Approval 16-Aug-24 A @ Suybtsk 09.P Plan Sheet of Drilling Operations Permit TP Approval
Master Site Review Permit | 26-Jul24A | 04Sep24A | |
| P190  Subtsk09.P TPRevewofMaster Site Pemt ~ 26-Ju24A  02-Aug24A | B Subtsk 09.P TP Review of Master Site Pemmit
‘ P200 | Subtsk 09.P GSI/ McMilen Address Any Comments on Master Site 02-Aug-24 A 13-Aug-24 A B Subptsk 09.P GSI/ McMillen Address Any Comments on Master Site Permit
‘ P210 | Subtsk 09.P Master Site Permit TP to Submit to Lewis County 13-Aug-24 A 26-Aug-24 A B Subtsk 09.P Master Site Pemit TP to Submit to Lewis County
‘ P220  Subtsk 09.P Master Site Permit TP/ MCM Incorp oration of Commet 20-Aug-24 A 04-Sep-24 A B Subtsk 09.P Master Site Permit TP/ MCM Incorporation of Comments from Lewis|
‘ P230  Subtsk 09.P Master Site Pemit Issued 04-Sep-24 A @ Subtsk 09.P Master Site Permit Issued
JARPA Critical Area Exempfion Permit _
P50 Subtsk 09.P TP Review JARPA Critical Area Exemption Pemit 18-Jul-24 A 24-Jul-24 A 1 Subtsk 09.P TP Review JARPA Critical Area Exemption Pemit
‘ P100 | Subtsk 09.P JARPA Criical Area Exemption TP PM Compie 25-Jul-24 A 26-Jul-24 A I Subtsk 09.P JARPA Critical Area Exemption TP PM Compie
‘ P290  Subtsk 09.P JARPA Critical Area Exemption Check against Plan De 26-Jul-24 A 01-Aug-24 A 1 Subtsk 09.P JARPA Critical Area Exemption Check against Plan Deliverable
‘ P300 | Subtsk 09.P JARPA Criical Area Exemption TP Submit to Lewis Cc 02-Aug-24 A 12-Aug-24 A August 12th B Subtsk 09.P JARPA Critical Area Exemption TP Submit to Lewis County
‘ P310 | Subtsk 09.P JARPA Critical Area Exemption TP/ MCM Incorporate ! 15-Aug-24 A 04-Sep-24 A B Hl Subtsk 09.P JARPA Critical Area Exemption TP/ MCM Incorporate Comments fro
‘ P320  Subtsk 09.P JARPA Critical Area Exemption Pemit Issued 04-Sep-24 A @ Subtsk 09.P JARPA Critical Area Exemption Pemit Issued
Short Term Water Right Permit | 08Jul24A | 09-Aug24A | ]
P60 Subtsk 09.P Short Tem Water Right Permit - Hold 30 Days DOE if | 08-Jul-24 A 09-Aug-24 A Hl Subtsk 09.P Short Tem Water Right Pemmit - Hold 30 Days DOE if Required / TP Re
‘ P330  Subtsk 09.P Short Term Water Right Permit - Hold 30 Days DOE if | 09-Aug-24 A @ Subtsk 09.P Short Teem Water Right Permit - Hold 30 Days DOE if Required / TP Rj
Notice of Intent for Drilling Permit _
P70 Subtsk 09.P Notice of Intent for Driling - GSI Submittals to DOE 30-Sep-24* 11-Oct-24 Subtsk 09.P Notice of Intent for Drilling - GSI Submittals to DOE
‘ P340  Subtsk 09.P Notice of Intent for Driling - Issue Pemit 11-Oct-24 ‘@ Subtsk 09.P Notice of Intent for Drilling - Issue Permit
Wild Life Land Conditions Permit | 26Jul24A | 28-Aug24A | |
| P240  Subtsk 09.P TPRevewofWid Life Land Conditons Pemmit ~~~ 26-Ju-24A  29-Ju-24A  Complete | 1 Subtsk 09.P TP Review of Wild Life Land Conditions Permit
‘ P260 | Subtsk 09.P Wild Life Land Conditions TP to Submit to WWDFW 30-Jul-24 A 09-Aug-24 A August 9th B Subtsk 09.P Wild Life Land Conditions TP to Submit to WDFW
‘ P270 | Subtsk 09.P Wild Life Land Conditions Permit TP / MCM Incomporat 10-Aug-24 A 28-Aug-24 A B Subtsk 09.P Wild Life Land Conditions Pemit TP / MCM Incoporation of Commer|
‘ P280 | Subtsk 09.P Wild Life Land Conditions Pemit Issued 28-Aug-24 A @ Subtsk 09.P Wild Life Land Conditions Pemit Issued

Drilling Contractor

23-Sep-24 A 10d24 |

| A1020 Diling Contractor Means & Methods ~~ 23-8ep24A 30-Sep-24 A Diling Contractor Means & Methods
‘ A1040 | TP Review of Contracor Means & Methods 30-Sep-24 11-Oct-24 TP Review of Contracor Means & Methods
‘ A1030 | Subtsk 09.08 Submit Contracor Means & methiods 30-Sep-24 A Subtsk 09.08 Submit Contracor Means & methiods
‘ A1000 | Drilling Contractor NTP 11-Oct-24 Based on WQCP '@ Driling Contractor NTP
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Subtask 9.1.1 - Data Collection

16520 | Subtsk 09.01 TP Review Period of Data Collection
Subtask 9.1.2 - Geophysical Survey

‘ 155 Subtsk 09.01 Submit transducer and pressure loggers to TP
\ 156 | Subtsk 09.01 TP Review Period
‘ 157 Subtsk 09.01 Purchase Transducers & Pressure Loggers

‘ 158 Subtsk 09.01.2 Subtask 9.1.2 Geophysical Survey
814 Subtsk 09.01.2 Geophysical Summary Report
Subtask 9.1.3 - Conceptual Model Update

169 Subtsk 09.01.3 Preliminary Test Wel Location

159 Subtsk 09.01.3 Conceptual Model Update

824 Subtsk 09.01.3 Final Test Well Location

16510 | Subtsk 09.01.3 TP Review of Conceptual Model Update

Subtask 9.2.1 - Field Work Preparation
162 Subtsk 09.02 Prepare Soil and Water Management Plans

‘ 163 Subtsk 09.02 Submit DRAFT Soil and Water Management Plans
\ 164 | Subtsk 09.02 TP Review Period

‘ 165 Subtsk 09.02 Incorporate TP Comments

‘ 166 Subtsk 09.02 Submit FINAL Soil and Water Management Plans

Subtask 9.2.2 - Drill & Construct Test & Observation Wells

154 Subtsk 09.01 Review existing Groundwater Data, river level data, a

374 Subtsk 09.01.2 Initial Site Visit for GSI on the Ground Water Rehab

18Jun24A | 26Sep24A |

18-Jun-24 A

03-Jul-24 A

16-Sep-24 A

11-Jul-24 A 1M-Sep24A | ]

05-Aug-24 A
12-Aug-24 A

06Sep24A | 09Dec24 | |

09-Sep-24 A

25-Nov-24

02-Jul-24 A 12Aug24A | |

02-Jul-24 A

27-Jul-24 A
31-Jul-24 A

23-Sep-24A E I

11-Sep-24 A
02-Jul-24 A
17-Jul-24 A
18-Jul-24 A

26-Sep-24 A

11-Jul-24 A
09-Aug-24 A
11-Sep-24 A

06-Sep-24 A
22-Nov-24
30-Sep-24 A
09-Dec-24

16-Jul-24 A
16-Jul-24 A
30-Jul-24 A
12-Aug-24 A
12-Aug-24 A

]
@ Subtsk|09.01 Submit transducer and pressure loggers to TP
B Subtsk 09.01 TP Review Period
@ Subtsk 09.01 Purchase Transducers & Pressure Loggers
B Subtsk 09.01 TP Review Period of Data Collection

Subtsk 09.01 Review existing Groundwater Data, river level data, and weather s

@ Subtsk 09.01.2 Initial Site Visit for GSI on the Ground Water Rehabiitation Study
1 Subtsk 09.01.2 Subtask 9.1.2 Geophysical Survey

Hl |Subtsk 09.01.2 Geophysical Summary Report

@ Subtsk 09.01.3 Preliminary Test Wel Location
Subtsk 09.01.3 Conceptual Model Update
Subtsk 09.01.3 Final Test Well Location
O Subtsk 09.01.3 TP Review of Conceptual Model Update

B Subtsk 09.02 Prepare Soil and Water Management Plans
@ Subtsk 09.02 Submit DRAFT Soil and Water Management Plans
I Subtsk 09.02 TP Review Period
B Subtsk 09.02 Incorporate TP Comments
@ Subptsk 09.02 Submit FINAL Soil and Water Management Plans

| 177 Subtsk 2 Week Notice to TP for Diiling of Test & Observation Well  23-Sep-24 A @ Subtsk 2 Week Notice to TP for Diiling of Test & Observation Wells

‘ 167 Subtsk 09.02 Subtask 9.2.2 Drill and Construct Test and Observatic 16-Oct-24 13-Nov-24 Il Subtsk 09.02 Subtask 9.2.2 Drill and Construct Test and Observation Wel
Subtask 9.2.3 - Aquifer Testing | 22Ju24A | 27Nov24 | ]

’W Subtsk 09.02.3 TP Review Soil & Water Mgmt Plan Development 8 22-Jul-24 A 02-Aug-24 A Finish Before»l;)_et_: B Subtsk 09.02.3 TP Review Soil & Water Mgmt Plan Development & Approval

‘ 16490 | Subtsk 09.02.3 TP Review Groundwater Samples 22-Oct-24 04-Nov-24 Finish Before Dec O Subtsk 09.02.3 TP Review Groundwater Samples

‘ 16500 | Subtsk 09.02.3 TP Review Wel Condition Assessment and Well Lc 22-Oct-24 04-Nov-24 Finish Beforeﬂlz);c‘: O Subtsk 09.02.3 TP Review Wel Condition Assessment and Well Location §

‘ 168 Subtsk 09.02.3 Aquifer Testing 14-Nov-24 27-Nov-24 Finish BeforehE)Ae;: B Subtsk 09.02.3 Aquifer Testing

‘ 16470 | Subtsk 09.02.3 TP Review Aquifer Testing 14-Nov-24 27-Nov-24 Finish Beforeilg)éc:: O Subtsk 09.02.3 TP Review Aquifer Testing
178 Subtsk 09.03 Subtask 9.3 - South Wellfield Condition Assessment 09-Sep-24 A 09-Sep-24 A | Subtsk 09.03 Subtask 9.3 - South Wellfield Condition Assessment / Well 7 & 9
1294 Prepare South Wellfield Mean & Methods 09-Sep-24 A 17-Sep-24 A 1 | Prepare South Wellfield Mean & Methods
16440 Subtsk 09.03.1 TP Review Evaluate Baseline Condition & Perform 16-Sep-24 A 25-Sep-24 A 0| Subtsk 09.03.1 TP Review Evaluate Baseline Condition & Performance Wells
1304 Subtsk 09.03 Submit South Wellfield Means & Methods 17-Sep-24 A @ | Subtsk 09.03 Submit South Wellfield Means & Methods
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1314 TP Review of South Wellfield Means & Methods 17-Sep-24 A 30-Sep-24 A B TP Review of South Wellfield Means & Methods
804 Subtsk 09.03 - South Wellfield Well Pump Test 07-Oct-24 21-Oct-24 O Subtsk 09.03 - South Wellfield Well Pump Test
1324 NTP for Well Pump Test 07-Oct-24* ® NTP for Well Pump Test
198 Subtsk 09.03.3 South Wellfield Conveyance Assessment 12-Nov-24* 18-Nov-24 0 Subtsk 09.03.3 South Wellfield Conveyance Assessment
16460 Subtsk 09.03.3 TP Review South Welfield Conveyance Condition 12-Nov-24 18-Nov-24 [ Subtsk 09.03.3 TP Review South Welfield Conveyance Condition Assesy
308 Subtsk 09.03 Prepare CCTV Inspection Summary TM 19-Nov-24 03-Dec-24 O Subtsk 09.03 Prepare CCTV Inspection Summary TM
368 Subtsk 09.03 Engineer's Cutoff 03-Dec-24 @ Subtsk 09.03 Engineer's Cutoff
378 Subtsk 09.03 QA/QC Review 04-Dec-24 05-Dec-24 I Subtsk 09.03 QA/QC Review
388 Subtsk 09.03 Incorporate QA/QC Comments 06-Dec-24 09-Dec-24 I Subtsk 09.03 Incorporate QA/QC Comments
398 Subtsk 09.03 Submit DRAFT CCTV Inspection Summary TM 09-Dec-24 @ Subtsk 09.03 Submit DRAFT CCTV Inspection Summary TM
408 Subtsk 09.03 TP Review South Welfield Conditon Assessment 10-Dec-24 23-Dec-24 O Subtsk 09.03 TP Review South Welffield Condition Assessment
418 Subtsk 09.03 Incorporate TP Comments 24-Dec-24 31-Dec-24 [ Subtsk 09.03 Incorporate TP Comments
16450 Subtsk 09.03.2 TP Review Well Condition Assessments 24-Dec-24 08-Jan-25 O Subtsk 09.03.2 TP Review Well Condition Assessments
428 Subtsk 09.03 Submit FINAL CCTV Inspection Summary TM 31-Dec-24 @ Subtsk 09.03 Submit FINAL CCTV Inspection Summary T™M
180 Subtsk 09.04 Design Criteria and Site Selection 15-Oct-24 28-Oct-24 O Subtsk 09.04 Design Criteria and Site Selection
181 Subtsk 09.04 Borings and Test Pit Field Work 25-Nov-24* 10-Dec-24 Linked To Drilling O Subtsk 09.04 Borings and Test Pit Field Work
182 Subtsk 09.04 Prepare DRAFT Groundwater Infiltration Results and 11-Dec-24 24-Dec-24 O Subtsk 09.04 Prepare DRAFT Groundwater Infiltration Results and Re|
183 Subtsk 09.04 Submit DRAFT Groundwater Infiltration Results and F 26-Dec-24 @ Subtsk 09.04 Submit DRAFT Groundwater Infiltration Results and Re:
184 Subtsk 09.04 TP Groundwater Infiltration Review Period 27-Dec-24 10-Jan-25 O Subtsk 09.04 TP Groundwater Infiltration Review Period
185 Subtsk 09.04 Incorporate TP Review Comments 13-Jan-25 27-Jan-25 O Subtsk 09.04 Incorporate TP Review Comments
186 Subtsk 09.04 Submit FINAL Groundwater Infiltration Results and R 28-Jan-25 @ Subtsk 09.04 Submit FINAL Groundwater Infiltration Results and H
188 Subtsk 09.05 Groundwater Rehabilitation Study Report 29-Nov-24 27-Dec-24 Bl Subtsk 09.05 Groundwater Rehabilitation Study Report
189 Subtsk 09.05 Submit DRAFT Groundwater Rehabilitation Study Re 30-Dec-24 @ Subtsk 09.05 Submit DRAFT Groundwater Rehabilitation Study Repd
190 Subtsk 09.05 TP Ground Water Rehabilitation Review Period 31-Dec-24 29-Jan-25 Il Subtsk 09.05 TP Ground Water Rehabilitation Review Period
191 Subtsk 09.05 Incorporate TP Review Comments 30-Jan-25 12-Feb-25 B Subtsk 09.05 Incorporate TP Review Comments
192 Subtsk 09.05 Submit FINAL Groundwater Rehabilitation Study Rep 13-Feb-25 @ Subtsk 09.05 Submit FINAL Groundwater Rehabilitation Study R
193 Subtsk 09.05 DECISION POINT - HATCHERY FLOW - GROUNDWA 14-Feb-25 @ Subtsk 09.05 DECISION POINT - HATCHERY FLOW - GROUND!
196 Subtsk 09.06 Workshop No. 02 Groundwater Assessment 04-Dec-24 04-Dec-24 I Subtsk 09.06 Workshop No. 02 Groundwater Assessment
16420 Subtsk 09.06 TP Resources for Workshop No. 02 Groundwater Ass 04-Dec-24 04-Dec-24 I Subtsk 09.06 TP Resources for Workshop No. 02 Grou ndwate r Assessr|
195 Subtsk 09.06 Workshop No. 01 Groundwater Assessment 24-Dec-24* 24-Dec-24 | Subtsk 09.06 Workshop No. 01 Groundwater Assessment
16430 Subtsk 09.06 TP Resources for Workshop No. 01 GroundwaterAss 24-Dec-24 24-Dec-24 | Subtsk 09.06 TP Resources for Workshop No. 01 Groundwater Asse:
197 Subtsk 09.06 Workshop No. 03 Groundwater Assessment 04-Feb-25 04-Feb-25 | Subtsk 09.06 Workshop No. 03 Groundwater Assessment
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16410 Subtsk 09.06 TP Resources for Workshop No. 03 GroundwaterAss 04-Feb-25 04-Feb-25 | Subtsk 09.06 TP Resources for Workshop No. 03 Groundwater Aj
634 Subtsk 09.07 Management Reserve Fund For Optional Subtask 9. 13-Feb-25 27-Feb-25 O Subtsk 09.07 Management Reserve Fund For Optional Subtas
16400 Subtsk 09.07 TP Review Management Reserve Fund - Test Dischai 28-Feb-25 13-Mar-25 O Subtsk 09.07 TP Review Management Reserve Fund -Test D)

Task 10 - Climate Change Study

09-Sep-24 A 17-Mar-25 _

199 Subtsk 10.01 - Stream Flow Projections 09-Sep-24 A 13-Dec-24 W1 Subtsk 10.01 - Stream Flow Projections
16390 Subtsk 10.01 - TP Review of Stream Flow Projections 16-Dec-24 30-Dec-24 O Subtsk 10.01 - TP Review of Stream Flow Projections
200 Subtsk 10.02 - Stream Flow Projection Development - Optional Tas 30-Sep-24 13-Dec-24 [ Subtsk 10.02 - Stream Flow Projection Development - Optional Task
16380 Subtsk 10.02 - TP Review of Stream Flow Projection Development 16-Dec-24 30-Dec-24 O Subtsk 10.02 - TP Review of Stream Flow Projection Development -
201 Subtsk 10.03 - Water Temperature Projections 09-Sep-24 A 13-Dec-24 W] Subtsk 10.03 - Water Temperature Projections
16370 Subtsk 10.03 - TP Review of Water Temperature Projections 16-Dec-24 30-Dec-24 O Subtsk 10.03 - TP Review of Water Temperature Projections
202 Subtsk 10.04 - North Wells, South Wells, and Domestic Water Leve 30-Sep-24 13-Dec-24 1 Subtsk 10.04 - North Wells, South Wells, and Domestic Water Level a
16360 Subtsk 10.04 - TP Review of North Wells, South Wells, and Domes 16-Dec-24 30-Dec-24 O Subtsk 10.04 - TP Review of North Wells, South Wells, and Domestid
203 Subtsk 10.05 - Observed Trends 30-Sep-24 13-Dec-24 [ Subtsk 10.05 - Observed Trends
16350 Subtsk 10.05 - TP Review of Observed Trends 16-Dec-24 30-Dec-24 O Subtsk 10.05 - TP Review of Observed Trends
204 Subtsk 10.06 - Observed Trends of Peak Flows and Low Summer | 16-Dec-24 07-Jan-25 [ Subtsk 10.06 - Observed Trends of Peak Flows and Low Summer FI
16340 Subtsk 10.06 - TP Review of Trends of Peak Flows and Low Summ 08-Jan-25 22-Jan-25 O Subtsk 10.06 - TP Review of Trends of Peak Flows and Low Sumn
205 Subtsk 10.07 - Wildfire Risk - Optional Task 16-Dec-24 30-Dec-24 O Subtsk 10.07 - Wildfire Risk - Optional Task
16330 Subtsk 10.07 - TP Review of Wildfire Risk - Optional Task 31-Dec-24 02-Jan-25 I Subtsk 10.07 - TP Review of Wildfire Risk - Optional Task
206 Subtsk 10.08 Workshop - Climate Change Workshop 10-Mar-25* 10-Mar-25 | Subtsk 10.08 Workshop - Climate Change Workshop
16320 Subtsk 10.08 Workshop - TP Resources for Climate Change Works 10-Mar-25* 10-Mar-25 | Subtsk 10.08 Workshop - TP Resources for Climate Change
208 Subtsk 10.09 Develop DRAFT Climate Change Evaluation Report 08-Jan-25 29-Jan-25 [ Subtsk 10.09 Develop DRAFT Climate Change Evaluation Report
209 Subtsk 10.09 Submit DRAFT Climate Change Evaluation Report 30-Jan-25 @ Subtsk 10.09 Submit DRAFT Climate Change Evaluation Report
210 Subtsk 10.09 TP Climate Change Review Report 31-Jan-25 28-Feb-25 [J Subtsk 10.09 TP Climate Change Review Report
211 Subtsk 10.09 Incorporate TP Comments 03-Mar-25 14-Mar-25 0 Subtsk 10.09 Incorporate TP Comments

B Actual Work o o Page 11 of 17 Date Revision Chec... |App...

30-Sep-24 |Data Date

[C—1 Remaining Work
I Critical Remaining Work

Full Project Schedule




McMillen

CTH Active Schedule

TACOMA POWER

TacHmHA PUBLIS UTILITIER

Activity ID Activity Name Start Finish CTH Notes 2024 2025 2026
M| J[ J[Als[o[N| D] J[F[M[A[M[J] J] A]s|O[N| D[ J|F|M[A[mM|J[ J[A[S]|O|N
212 Subtsk 10.09 Submit FINAL Climate Change Evaluation Report 17-Mar-25 @ Subtsk 10.09 Submit FINAL Climate Change Evaluation Rep:

214
16310

215
16290
16300

216

218
219
220
221
222
223
224

225

227
16250
228
16260
229
16270
230
16280

Task 11 - Water Supply Altematives Analysis

Task 12 - Water Rights Analysis

Subtsk 11.01 - Surface Water Intake and Ozone Treatment Altema
Subtsk 11.01 - Surface Water Intake and Ozone Treatment Altema

Subtsk 11.02 - Groundwater Alternative Development - Wel Syster
Subtsk 11.02 - TP Groundwater Altemative Development - South W
Subtsk 11.02 - TP Groundwater Altemative Development - North W

Subtsk 11.03 - Head Tank Altematives Development

Subtsk 11.04 Develop Water Supply AA Report

Subtsk 11.04 QA/QC Review

Subtsk 11.04 Incorporate QA/QC Comments

Subtsk 11.04 Submit DRAFT Water Supply Altematives Analysis Re
Subtsk 11.04 TP Tacoma Water Supply & Power Review

Subtsk 11.04 Incorporate TP Review Comments

Subtsk 11.04 Submit FINAL Water Supply Altematives Analysis Reg

Subtsk 11.04 DECISION POINT - WATER SUPPLY DESIGN PREFE

Subtsk 11.05 Workshop No. 01 - Development of Water Supply Alt:
Subtsk 11.05 Workshop No. 01 - TP Review of Water Supply Altem
Subtsk 11.05 Workshop No. 02 - WDFW Coordination

Subtsk 11.05 Workshop No. 02 - TP Review of WDFW Coordinatior
Subtsk 11.05 Workshop No. 03 - Development of Matrix Evaluation
Subtsk 11.05 Workshop No. 03 - TP Review of Matrix Evaluation Ci
Subtsk 11.05 Workshop No. 04 - Water Supply Alternatives Analysi
Subtsk 11.05 Workshop No. 04 - TP Review of Water Supply Altem

17-Mar-25
31-Mar-25

14-Feb-25
14-Apr-25
14-Apr-25

14-Apr-25

14-May-25
05-Jun-25
12-Jun-25

27-Jun-25
14-Jul-25

28-Apr-25
28-Apr-25
13-May-25
13-May-25
29-May-25
29-May-25
17-Jul-25
17-Jul-25

14-Feb-25 29-Jul-25 _

28-Mar-25
11-Apr-25

11-Apr-25
25-Apr-25
25-Apr-25

25-Apr-25

04-Jun-25
11-Jun-25
25-Jun-25
26-Jun-25
11-Jul-25
25-Jul-25
28-Jul-25

29-Jul-25

28-Apr-25
28-Apr-25
13-May-25
13-May-25
29-May-25
29-May-25
17-Jul-25
17-Jul-25

B Subtsk 11.01 - Surface Water Intake and Ozone Treatment
B Subtsk 11.01 - Surface Water Intake and Ozone Treatmen

I Subtsk 11.02 - Groundwater Altemative Development - We
B Subtsk 11.02 - TP Groundwater Altemative Development
B Subtsk 11.02 - TP Groundwater Altemative Development

B Subtsk 11.03 - Head Tank Altematives Development

Il Subtsk 11.04 Develop Water Supply AA Report
I Subtsk 11.04 QA/QC Review
B Subtsk 11.04 Incorporate QA/QC Comments
@ Subtsk 11.04 Submit DRAFT Water Supply Altema
B Subtsk 11.04 TP Tacoma Water Supply & Power
B Subtsk 11.04 Incorporate TP Review Comments
@ Subtsk 11.04 Submit FINAL Water Supply Alten

@ Subtsk 11.04 DECISION POINT - WATER SUPH

| Subtsk 11.05 Workshop No. 01 - Development of Water
| Subtsk 11.05 Workshop No. 01 - TP Review of Water Sul|
| Subtsk 11.05 Workshop No. 02 - WDFW Coordination
| Subtsk 11.05 Workshop No. 02 - TP Review of WDFW
| Subtsk 11.05 Workshop No. 03 - Development of Maf]
| Subtsk 11.05 Workshop No. 03 - TP Review of Matrix
| Subtsk 11.05 Workshop No. 04 - Water Supply A
| Subtsk 11.05 Workshop No. 04 - TP Review of

232 Subtsk 12.00 Water Rights Analysis 18-Jul-25 07-Aug-25 [0 Subtsk 12.00 Water Rights Analysis
233 Subtsk 12.00 QA/QC Review 08-Aug-25 11-Aug-25 I Subtsk 12.00 QA/QC Review
234 Subtsk 12.00 Incorporate QA/QC Comments 12-Aug-25 13-Aug-25 I Subtsk 12.00 Incorporate QA/QC Comments
B Actual Work o o Page 12 of 17 Date Revision Chec... |App...
30-Sep-24 |Data Date

[C—1 Remaining Work
I Critical Remaining Work
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M| J[ J[Als[o[N| D] J[F[M[A[M[J] J] A]s|O[N| D[ J|F|M[A[mM|J[ J[A[S]|O|N
235 Subtsk 12.00 DRAFT Water Rghts Report 14-Aug-25 @ Subtsk 12.00 DRAFT Water Rights Report
236 Subtsk 12.00 TP Water Rights Review Period 15-Aug-25 28-Aug-25 O Subtsk 12.00 TP Water Rights Review Perio
237 Subtsk 12.00 Incorporate TP Comments 29-Aug-25 05-Sep-25 0 Subtsk 12.00 Incorporate TP Comments
238 Subtsk 12.00 Submit Final Report 29-Aug-25 @ Subtsk 12.00 Submit Final Report
624 Subtsk 12.02 Mgmt Reserve Fund for Optional Water Rights Supp¢ 08-Sep-25 12-Sep-25 I Subtsk 12.02 Mgmt Reserve Fund for Opti

Task 13 - Hatchery Alternatives Analysis _

241 Subtsk 13.01 Develop Incubation Facility Altematives 30-Jul-25 19-Aug-25 [ Subtsk 13.01 Develop Incubation Facility Alte
242 Subtsk 13.01 QA/QC Review 20-Aug-25 22-Aug-25 I Subtsk 13.01 QA/QC Review
243 Subtsk 13.01 Incorporate QA/QC Comments 25-Aug-25 28-Aug-25 I Subtsk 13.01 Incorporate QA/QC Comment
244 Subtsk 13.01 Submit DRAFT Incubation Altematives TM 29-Aug-25 @ Subtsk 13.01 Submit DRAFT Incubation Alte|
245 Subtsk 13.01 TP Incubation Facility Review Period 02-Sep-25 15-Sep-25 O Subtsk 13.01 TP Incubation Facility Reviey
247 Subtsk 13.01 Incorporate TP Comments 16-Sep-25 22-Sep-25 0 Subtsk 13.01 Incorporate TP Comments
246 Subtsk 13.01 TP Coordination Meeting 19-Sep-25 19-Sep-25 I Subtsk 13.01 TP Coordination Meeting
248 Subtsk 13.01 Submit FINAL Incubation Altematives TM 23-Sep-25 @ Subtsk 13.01 Submit FINAL Incubation Al
250 Subtsk 13.02 Develop Outdoor Rearing Alternatives 30-Jul-25 19-Aug-25 [ Subtsk 13.02 Develop Outdoor Rearing Alter
251 Subtsk 13.02 QA/QC Review 20-Aug-25 26-Aug-25 [ Subtsk 13.02 QA/QC Review
252 Subtsk 13.02 Incorporate QA/QC Comments 27-Aug-25 03-Sep-25 0 Subtsk 13.02 Incorporate QA/QC Comment]
253 Subtsk 13.02 Submit DRAFT Outdoor Rearing Altematives TM 04-Sep-25 @ Subtsk 13.02 Submit DRAFT Outdoor Reari
254 Subtsk 13.02 TP Outdoor Rearing Review Period 05-Sep-25 18-Sep-25 O Subtsk 13.02 TP Outdoor Rearing Review
256 Subtsk 13.02 Incorporate TP Comments 19-Sep-25 25-Sep-25 0 Subtsk 13.02 Incorporate TP Comments
255 Subtsk 13.02 TP Coordination Meeting 24-Sep-25 24-Sep-25 | Subtsk 13.02 TP Coordination Meeting
257 Subtsk 13.02 Submit FINAL Outdoor Rearing Altematives TM 26-Sep-25 @ Subtsk 13.02 Submit FINAL Outdoor Re¢]
259 Subtsk 13.03 Develop Fish Transfer Altematives 06-Nov-25 28-Nov-25 I Subtsk 13.03 Develop Fish Tranfe
260 Subtsk 13.03 QA/QC Review 01-Dec-25 03-Dec-25 | Subtsk 13.03 QA/QC Review
261 Subtsk 13.03 Incorporate QA/QC Comments 04-Dec-25 05-Dec-25 I Subtsk 13.03 Incorporate QA/QC
262 Subtsk 13.03 Submit DRAFT Fish Transfer Altematives TM 08-Dec-25 @ Subtsk 13.03 Submit DRAFT Fish
263 Subtsk 13.03 TP Fish Transfer Review Period 09-Dec-25 22-Dec-25 B Subtsk 13.03 TP Fish Transfer R
265 Subtsk 13.03 Incorporate TP Comments 23-Dec-25 07-Jan-26 B Subtsk 13.03 Incorporate TP G
264 Subtsk 13.03 TP Coordination Meeting 29-Dec-25 29-Dec-25 | Subtsk 13.03 TP Coordination N
266 Subtsk 13.03 Submit FINAL Fish Transfer Altematives TM 08-Jan-26 @ Subtsk 13.03 Submit FINAL Fi

B Actual Work
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I Critical Remaining Work
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268 Subtsk 13.04 Develop Pond Altemative s 30-Jul-25 20-Aug-25 Il Subtsk 13.04 Develop Pond Altematives
269 Subtsk 13.04 QA/QC Review 21-Aug-25 25-Aug-25 1 Subtsk 13.04 QA/QC Review
270 Subtsk 13.04 Incorporate QA/QC Comments 26-Aug-25 02-Sep-25 B Subtsk 13.04 Incorporate QA/QC Comment]
271 Subtsk 13.04 Submit DRAFT Rearing and Abatement Altematives” 03-Sep-25 @ Subtsk 13.04 Submit DRAFT Rearing and A
272 Subtsk 13.04 TP Rearing Pond Review Period 04-Sep-25 17-Sep-25 B Subtsk 13.04 TP Rearing Pond Review P¢
274 Subtsk 13.04 Incorporate TP Comments 18-Sep-25 08-Oct-25 [ Subtsk 13.04 Incorporate TP Comments
273 Subtsk 13.04 TP Coordination Meeting 23-Sep-25 23-Sep-25 | Subtsk 13.04 TP Coordination Meeting
275 Subtsk 13.04 Submit FINAL Rearing and Abatement Pond Alte mat 09-Oct-25 @ Subtsk 13.04 Submit FINAL Rearing an
277 Subtsk 13.05 Develop Outfall Altem atives 24-Sep-25 07-Oct-25 B Subtsk 13.05 Develop Outfall Altem ative]
278 Subtsk 13.05 QA/QC Review 08-Oct-25 10-Oct-25 1 Subtsk 13.05 QA/QC Review
279 Subtsk 13.05 Incorporate QA/QC Comments 14-Oct-25 15-Oct-25 | Subtsk 13.05 Incorporate QA/QC Comr|
280 Subtsk 13.05 Submit DRAFT Outlet Structure Altematives TM 16-Oct-25 @ Subtsk 13.05 Submit DRAFT Outlet Str|
281 Subtsk 13.05 TP Outlet Structure Review Period(Drawing, Hydraulic 17-Oct-25 30-Oct-25 B Subtsk 13.05 TP Outlet Structure Re
283 Subtsk 13.05 Incorporate TP Comments 31-Oct-25 14-Nov-25 O Subtsk 13.05 Incorporate TP Comm
282 Subtsk 13.05 TP Coordination Meeting 05-Nov-25 05-Nov-25 | Subtsk 13.05 TP Coordination Meetir|
284 Subtsk 13.05 Submit FINAL Outlet Structure Altematives TM 17-Nov-25 @ Subtsk 13.05 Submit FINAL Outlet
286 Subtsk 13.06 Develop Hatchery Building Atem atives 30-Jul-25 26-Aug-25 [ Subtsk 13.06 Develop Hatchery Building Alte]
287 Subtsk 13.06 Submit DRAFT Hatchery Building Altematives TM 27-Aug-25 @ Subtsk 13.06 Submit DRAFT Hatchery Build
288 Subtsk 13.06 TP Hatchery Building Review Period 28-Aug-25 11-Sep-25 O Subtsk 13.06 TP Hatchery Building Review
290 Subtsk 13.06 Incorporate TP Comments 12-Sep-25 02-Oct-25 [ Subtsk 13.06 Incorporate TP Comments|
289 Subtsk 13.06 TP Coordination Meeting 17-Sep-25 17-Sep-25 I Subtsk 13.06 TP Coordination Meeting
291 Subtsk 13.06 Submit FINAL Hatchery Building Altematives TM 03-Oct-25 @ Subtsk 13.06 Submit FINAL Hatchery By
293 Subtsk 13.07 Develop Hatchery Allemaftives Analysis Report 09-Jan-26 06-Feb-26 Il Subtsk 13.07 Develop Hatc|
294 Subtsk 13.07 QA/QC Review 09-Feb-26 13-Feb-26 1 Subtsk 13.07 QA/QC Revig
295 Subtsk 13.07 Incorporate QA/QC Comments 17-Feb-26 02-Mar-26 B Subtsk 13.07 Incorporate
296 Subtsk 13.07 Submit DRAFT Hatchery Facility Atematives Analysis 03-Mar-26 @ Subtsk 13.07 Submit DR
297 Subtsk 13.07 TP Hatchery Facility Altemative Review Period & Cost 04-Mar-26 17-Mar-26 B Subtsk 13.07 TP Hatch
298 Subtsk 13.07 Address TP Comments 18-Mar-26 21-Apr-26 Il Subtsk 13.07 Addre
299 Subtsk 13.07 Submit FINAL Hatchery Facility Altematives Analysis f 22-Apr-26 @ Subtsk 13.07 Subm|
300 Subtsk 13.07 DECISION POINT - HATCHERY FACILITY PREFERRE 22-Apr-26 @ Subtsk 13.07 DECIS
301 Subtsk 13.08 Workshop - Hatchery Facility Altematives Analysis W 14-Jan-26 14-Jan-26 | Subtsk 13.08 Workshop - Hatt

B Actual Work
[C—1 Remaining Work
I Critical Remaining Work
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16240 Subtsk 13.08 Workshop - TP Hatchery Facilty Altematives Analysis 15-Jan-26 15-Jan-26 | Subtsk 13.08 Workshop - TP}
302 Subtsk 13.09 Subtask 13.9 - WDFW Coordination Meeting at CTH 15-Jan-26 15-Jan-26 | Subtsk 13.09 Subtask 13.9 -
16220 Subtsk 13.09 Workshop - TP Hatchery Facility Altematives Analysis 15-Jan-26 16-Jan-26 I Subtsk 13.09 Workshop - TP
16230 Subtsk 13.09 Workshop - TP Hatchery Facility Altematives Analysis 15-Jan-26 16-Jan-26 I Subtsk 13.09 Workshop - TP
303 Subtsk 13.10 Workshop - Hatchery Facility Altematives Analysis W 27-Jan-26 27-Jan-26 | Subtsk 13.10 Workshop - Hj
16200 Subtsk 13.10 Workshop - TP Hatchery Facility Altematives Analysis 27-Jan-26 28-Jan-26 I Subtsk 13.10 Workshop - Tl
16210 Subtsk 13.10 Workshop - TP Hatchery Facility Altematives Analysis 28-Jan-26 30-Jan-26 I Subtsk 13.10 Workshop - T]
305 Subtsk 13.11 Workshop No. 04 - AA Report Review 24-Mar-26 24-Mar-26 | Subtsk 13.11 Worksho
16190 Subtsk 13.11 Workshop No. 04 - TP Support 24-Mar-26 24-Mar-26 | Subtsk 13.11 Worksho
306 Subtsk 13.11 Workshop No. 05 - AA Report Review 17-Apr-26 17-Apr-26 | Subtsk 13.11 Works}|
16180 Subtsk 13.11 Workshop No. 05 - TP Support 17-Apr-26 17-Apr-26 | Subtsk 13.11 Works|
614 Subtsk 13.12 Altematives Analysis Meeting Deliverables 20-Apr-26 20-Apr-26 I Subtsk 13.12 Altem
16160 Subtsk 13.12 TP ReviewAgendas for Atematives Analysis Meeting 21-Apr-26 04-May-26 O Subtsk 13.12 TP R
Task 14 - Hydraulic Analysis 03Sep24A | 21Aug26 |

310 Subtsk 14.01 Prepare Hydraulic Profile of Existing Facilities 09-Sep-24 A 19-Nov-24 Linked to 5.2 B [ Subtsk 14.01 Prepare Hydraulic Profile of Existing Facilities
314 Subtsk 14.01 Submit FINAL Existing System HGL 30-Sep-24 @ Subtsk 14.01 Submit FINAL Existing System HGL
311 Subtsk 14.01 Submit DRAFT Existing System HGL 20-Nov-24 @ Subtsk 14.01 Submit DRAFT Existing System HGL
312 Subtsk 14.01 TP Hydraulic Analysis Review Period 21-Nov-24 05-Dec-24 O Subtsk 14.01 TP Hydraulic Analysis Review Period
316 Subtsk 14.02 Site H&H Design Development 23-Apr-26 21-May-26 [J Subtsk 14.02 Sit
317 Subtsk 14.02 Prepare DRAFT Stormwater Management Plan 22-May-26 05-Jun-26 O Subtsk 14.02 P
318 Subtsk 14.02 Submit DRAFT Stormwater Management Plan 08-Jun-26 @ Subtsk 14.02
319 Subtsk 14.02 TP Site Stormwater Review Period 09-Jun-26 22-Jun-26 O Subtsk 14.02
320 Subtsk 14.02 Incorporate TP Comments 23-Jun-26 07-Jul-26 O Subtsk 14.0
321 Subtsk 14.02 Submit FINAL Stormwater Management Plan 08-Jul-26 @ Subtsk 14.0]
323 Subtsk 14.03 Prepare Hatchery Hydraulic Model 23-Apr-26 04-Jun-26 I Subtsk 14.03 P|
324 Subtsk 14.03 Prepare 10% Design Hydraulic Analysis Report 05-Jun-26 18-Jun-26 B Subtsk 14.03
325 Subtsk 14.03 QA/QC Period 19-Jun-26 26-Jun-26 I Subtsk 14.03
326 Subtsk 14.03 Incorporate QA/QC Comments 29-Jun-26 13-Jul-26 B Subtsk 14.4

B Actual Work o o Page 15 of 17 Date Revision Chec... |App...
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327 Subtsk 14.03 Submit 10% Design Hydraulic Analysis Report 14-Jul-26 @ Subtsk 14.
328 Subtsk 14.03 TP Hatchery Hydraulic Analysis Review Period 17-Jul-26 30-Jul-26 B Subtsk 14

329 Subtsk 14.03 Incorporate TP Review Comments 31-Jul-26 20-Aug-26 B Subtsk

330 Subtsk 14.03 Submit FINAL 10% Design Hydraulic Analysis Report 21-Aug-26 @ Subtsk

Task 15 - 10% Design Plan Set and Basis of Design Memo _

332 Subtsk 15.00 Develop 10% Design 23-Apr-26 03-Jun-26 I Subtsk 15.00 D
373 Subtsk 15.00 Engineering Cutoff 04-Jun-26 @ Subtsk 15.00 E|

383 Subtsk 15.00 CADD Cutoff 18-Jun-26 @ Subtsk 15.00
333 Subtsk 15.00 QA/QC Review 19-Jun-26 25-Jun-26 I Subtsk 15.00]
334 Subtsk 15.00 Incorporate QA/QC Comments 26-Jun-26 10-Jul-26 B Subtsk 15.0
16570 Subtsk 15.00 TP Interim / Permanent Electrical & Scada Systems \ 26-Jun-26 10-Jul-26 O Subtsk 15.9
16580 Subtsk 15.00 TP Interim / Permanent M&E Fish Transfer Facility W 26-Jun-26 10-Jul-26 O Subtsk 15.9
16590 Subtsk 15.00 TP (1) - 8 hour at TPU in person 26-Jun-26 10-Jul-26 O Subtsk 15.9
16600 Subtsk 15.00 TP (1) - 8 hour at Salmon Hatchery in person to inclt 26-Jun-26 10-Jul-26 O Subtsk 15.9

340 Subtsk 15.00 TP Design 10% Review Period 14-Jul-26 27-Jul-26 B Subtsk 15
16530 Subtsk 15.00 TP Design List of Specfications 14-Jul-26 27-Jul-26 O Subtsk 15

335 Subtsk 15.00 Submit 10% Design Package (Drawings, BOD Memo 14-Jul-26 @ Subtsk 15.

337 Subtsk 15.00 Submit Maintaining Operations Plans and Supporting 14-Jul-26 @ Subtsk 15.

338 Subtsk 15.00 Submit Permanent M&E Fish Transfer Memo 14-Jul-26 @ Subtsk 15.

339 Subtsk 15.00 Submit Construction and Master Build Out Circulatior 14-Jul-26 @ Subtsk 15.

343 Subtsk 15.00 Submit DRAFT Interim / Permanent Electrical & SCAI 20-Jul-26 @ Subtsk 15,

342 Subtsk 15.00 Submit DRAFT Interim / Permanent Hydraulic Syster 20-Jul-26 @ Subtsk 15,

345 Subtsk 15.00 Workshop - Interim / Permanent Hydraulic Systems V 22-Jul-26 22-Jul-26 | Subtsk 15

346 Subtsk 15.00 Workshop - Interim / Permanent Electrical & SCADA\ 23-Jul-26 23-Jul-26 | Subtsk 15

344 Subtsk 15.00 TP Design 10% Review Period 27-Jul-26 10-Aug-26 B Subtsk 1
16540 Subtsk 15.00 TP Basis of Design Report 27-Jul-26 10-Aug-26 O Subtsk 1
16550 Subtsk 15.00 TP Phasing & Construcability 27-Jul-26 10-Aug-26 O Subtsk 1
16560 Subtsk 15.00 TP Maintaining Operations Plans 27-Jul-26 10-Aug-26 O Subtsk 1

341 Subtsk 15.00 10% Design Review Meetings 29-Jul-26 31-Jul-26 I Subtsk 1§

336 Subtsk 15.00 Submit Phasing & Constructability TM 10-Aug-26 @ Subtsk 1

347 Subtsk 15.00 Incorporate TP Comments 10-Aug-26 24-Aug-26 B Subtsk

349 Subtsk 15.00 Submit FINAL Interim / Permanent Electrical & SCAD 26-Aug-26 @ Subtsk

348 Subtsk 15.00 Submit FINAL Interim / Permanent Hydraulic System: 26-Aug-26 @ Subtsk

Task 16 - Full Opinion of Probably Construction Costs 109 _
’—
B Actual Work o o Page 16 of 17 Date Revision Chec... |App...
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351 Subtsk 16.00 Prepare Detailed Heavy Bid Cost Estimate 04-Jun-26 01-Jul-26 Il Subtsk 16.0

352 Subtsk 16.00 QA/QC Review 02-Jul-26 09-Jul-26 I Subtsk 16.0]

353 Subtsk 16.00 Incorporate QA/QC Comments 10-Jul-26 16-Jul-26 I Subtsk 16.
364 Subtsk 16.00 Workshop - Cost Estimate Workshops 10-Jul-26 13-Jul-26 I Subtsk 16.0
16150 (2) 4-hour Virtual Workshops Cost Estimates and Construction Schr 14-Jul-26 20-Jul-26 0 (2)4-hour

354 Subtsk 16.00 Submit Class 4 Opinion of Probably Construction Cos 17-Jul-26 @ Subtsk 16.

355 Subtsk 16.00 Submit TP Design and Construction Labor Forecast / 17-Jul-26 @ Subtsk 16.

356 Subtsk 16.00 Submit Construction Management Break Down and | 17-Jul-26 @ Subtsk 16.

357 Subtsk 16.00 Submit Special Inspection Costs 17-Jul-26 @ Subtsk 16.

358 Subtsk 16.00 Submit Staffing and Forecast Assumptions for Phasit 17-Jul-26 @ Subtsk 16.

359 Subtsk 16.00 Submit Specialty Testing Assumptions 17-Jul-26 @ Subtsk 16.

360 Subtsk 16.00 Submit Pemmitting Cost Assumptions 17-Jul-26 @ Subtsk 16.

361 Subtsk 16.00 Submit Water Rights Cost Assumptions 17-Jul-26 @ Subtsk 16.

362 Subtsk 16.00 Submit Risk Assessment (CP) 17-Jul-26 @ Subtsk 16.
16105 TPU Design and Construction Labor Forecast Assumptions 20-Jul-26 24-Jul-26 0 TPU Desig
16110 Construction Management Breakdown and Forecast Assumptions 20-Jul-26 24-Jul-26 0 Constructi
16115 Specialty Inspections Costs 20-Jul-26 24-Jul-26 [ Specialty |
16120 Interim Staffing Forecast Assumptions for Phasing 20-Jul-26 24-Jul-26 0 Interim Stg
16125 Specialty Testing Assumptions 20-Jul-26 24-Jul-26 0 Specialty ]
16130 Subtsk 16.00 Pemitting Costs Assumptions 20-Jul-26 24-Jul-26 0 Subtsk 16
16135 Water Rights Cost Assumptions 20-Jul-26 24-Jul-26 0 Water Rigly
16140 Risk Assessments - CPI for Appropriate Build Out Phasing (Annual) 20-Jul-26 24-Jul-26 [ RiskAsseg
16145 Risk Assessments - Costs Incurred for Interim Stages and Phasing 20-Jul-26 24-Jul-26 [ RiskAsseg
16000 Class V Cost Estimate (TPU Review 10 days) 20-Jul-26 31-Jul-26 O ClassVv(g

Reserve N 2

834 'MCMBudget Reseve | 10Ju26 | 13Ju26 | | MCM Budgg
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