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e 11 weeks of power meter inventory onsite and increasing pesidential (276260
* Power deployment completion on target by end of 2024 el :
* Final shipment commitment in early Q4

As of 8-12-2024




Network Hardening & Tuning

)

——y—
——r—
TACOMA PUBLIC UTILITIES

Gig Harbor : e
| apderal Way i
‘ondale ;

= ‘ Pacific
-ox Island ’
. - o Edgewood
- & Yo ! 5 Sumnex
. B g : Puyallup —Bonney La‘r
' .

Fort'Lewis
Pont 3 r Ornqg
lp
RDE,_
(31
i+ L
Yelm R L
-:\." A
£

E=tmmiiille

‘.'TI ITI (TI ITI ,

Maple"

TI

El

Wilke

Carbon

Legends

SNR Levels

B cirsnRO-8
B DirsnRS-11 —— Improve
Dir SNR 11-15
Dir SNR 15-18
Dir SNR 18-20
B Dir SNR 20-30 — Acceptable
B 0ir SNR 30+

Base Station Type
0 Upcoming

I M400B with Battery
M rR100

=+ Null

* Network hardening expected and
included in baseline plan

* Begins after majority of meters
installed in an area

* lterative and sequential, forecast
completion by end of 2025

* 4 propagation studies completed
to date in Phase |l

Last Updated:
7/24/2024




MIV Deployment Schedule History
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Power Mass Deployment Complete

Schedule Updates:

Water mass deployment complete

Power MIV installations forecast remains consistent

Network tuning and hardening task reflects 8-9 months impact ,
in Tehaleh tank availability to mount antenna and base station N
Program completion by end of 2025 2
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AMI Program Budget Overview

$82.3 M AMI Program Budget History fotal
$81.8 M Budget
$81.2 M
Q3 Stage Gate — current Q2-2024 $82.3
S72.2M Spent
Through Re-baseline Stage Gate Q4-2023 582.8 S84.4
2024
June 20 Supply Chain Stage Gate Q2-2022 $852  $855
Start of Mass Deployment Q2-2021 S80.8 $81.8
Baseline Business Case Q1-2020 $75.0 $81.8
Advanced Meter Program Budget
$BAAM g — — — — = — — — — m m e e e e e —— - - -

Q4 24 Contingency )
Release -$500,000 Q1 25 Contingency
Release -$250,000

SZM
Contingency| @324 Contingency
Release -$850,000

Q225 Contmgency
Release -$150,000 $82.6M

$82,000,000 $81.5M
Q424
Completion of
Mass Deployment

$80,000,000 Q324 ‘

Closeout of Water

Final Electric
Meters Allocation
|

$78,000,000

July 2024
Report Date
|

$76,000,000

$74,000,000

$72,000,000

$70,000,000
Q3 '24 Q424 Q125 Q2 '25

*See next slide for details
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AMI Program Budget Overview O =

Advanced Meter Program Budget

T T R L L T R A I e
¥84,000,000 Q4 24 Contingency 01 b5 Conti
$2M Release -$500,000 ontingency .
Contingency| Q3 24 Contingency T Release -$250,000 Q2 B3 CoMngency oo lone
98N] Release -$850,000 hd T— Release -$150,000 1
I Ly
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Final Electric !
Meters Allocation I
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$78,000,000
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Report Date

576,000,000

$74,000,000

$72,000,000

$70,000,000
Q3 '24 Q4 '24 Q1'25 Q2'25
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AMI Program Project of Limited Duration =
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Tacoma Public Utilities requests a resolution for approval to continue 4 positions and
extend the project of limited duration for the Advanced Metering Infrastructure Project to
December 31, 2025.
Prior Resolutions:
e U-11055
e Established Special Project of Limited Duration
* Approved hiring 26 positions
e U-11148
* Approved hiring 3 additional positions for a total of 29 positions
 U-11341
 Extended project to December 31, 2024
* U-Current request
* Continue 4 positions
* Extend project to December 31, 2025

Project of Limited Duration support staff and supporting activates in 2025 below

Business Systems Analyst Power Closeout
Associate Business Systems Analyst Network Hardening
Sr. Technology Project Manager Program Closeout

Technical Customer Service Rep




Questions?
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Additional Information

 MyTPU.org/Advanced Meters
o Installation Video
o Deployment Map
o Program Fact Sheets
o Program Timeline
o FAQs - Frequently Asked Questions
o Public Process
o Advanced Meter Policies



http://www.mytpu.org/AdvancedMeters
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