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Agenda

• COOP Overview
• What is COOP?
• Why is it important to me?
• COOP Phases
• Activation
• Roles & Responsibilities
• Essential Functions

• Public Utility Board Role
• What’s Next for COOP²
• Support
• Recommendations & Conclusion



Risks



Declarations

Local-City/County Mayor

State-Governor                                                    

Federal-President





COOP

Response 
Plans 

(EAP, ERP, etc.)
SOP/SOGs

Job Aids

Strategic

Tactical



Why is COOP Important 
to me?
• Safety of our workforce

• Protection of our infrastructure

• Providing vital services to our customers and 
community (homes, businesses, hospitals, 
shelters, etc.)



COOP Phases



Roles & Responsibilities 

• All TPU Employees
• Senior Leadership
• Continuity Personnel

• Continuity Planning Team
• Continuity Management Team 
• Mission Essential Function Leaders
• Continuity Staff



Mission 
Essential 

Functions 
(MEF)



Supporting 
Functions 

(SEF)



Public Utility Board’s Role



Support Essential Function

PUB is a supporting function to the Director’s Mission 
Essential Function

Manages all operations and business affairs of TPU to 
include the implementations of systems and policies that 

enable TPU to conduct its activities both lawfully and 
ethically.



Required Staffing & Work Location

Staff Positions to Fill: 
• Board Chair
• Board Vice Chair
• Board Secretary 
• Board Members

Number of required staff:
• (3) members for a quorum

Specialized Knowledge, Skills, or Qualifications:
• City of Tacoma Charter, Section 4.9-4.18
• City of Tacoma Municipal Code, Title 12
• Public Utility Board Resolutions U-11123 and U-11133

Work Location: 
• Primary: TPU Campus
• Alternate: Telework or available location



What’s Next for COOP²

COOP Program 
• Hire COOP Program Manager (Emergency Management 

Analyst)-in process
• Planning Updates/Refinements 

• Updating position titles (class and comp.)
• MEF (crosswalk)
• Supporting Plans (Reconstitution, Alert & Notification, etc.) 

Defining Roles & Responsibilities (who is filling which role?)
• Leadership Input/Guidance

• Equipment 
• Define Alternate Locations
• Preparedness Items (cots, sat. phones, etc.)

• Training & Exercise
• COOP 101 Training 
• Exercises
• ICS Training



Support

• What can you do to support the COOP? 
• Take time to review the COOP documents
• Identify your roles and responsibilities
• Participate in COOP exercises
• Personally prepare for emergencies 
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