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Presenter Notes
Presentation Notes
Good Afternoon/Evening Mayor (name) and members of the City Council,I’m LaTasha Wortham, Regional Relations Manager for Tacoma Public Utilities. Joining me today from Tacoma Power is (name) and from Tacoma Water is (name).We have the honor of serving (number of Power/Water customers) in (City), and we Thank you for the opportunity to share with you information regarding Tacoma Power, and Tacoma Water’s proposed rate adjustments for the 2023/2024 biennium. I want to emphasize proposed because we are early in the process and this proposal has not yet been voted on by the Public Utility Board. Coming to you early gives you the opportunity to ask questions and provide feedback through the TPU staff here today, and/or directly to the Public Utility Board at the upcoming public meetings.



Tacoma Public Utilities Overview
Our mission:
We deliver clean, reliable services essential 
to quality of life.

Who we are:

Presenter Notes
Presentation Notes
I know that most if not all of you are familiar with TPU, so I will briefly give an overview of the Utility. Tacoma Public Utilities includes:Tacoma Power providing electricity to over 183,000 customers throughout our service territory, and # in (City).Tacoma Water providing drinking water to over 108,000 customers throughout service territory, and # in (City)And Tacoma Rail a short line rail service mostly moving freight through the Port of Tacoma.We do not provide solid waste, surface water, or wastewater utilities. BACK POCKET – break out of customer type served: 	Power (164K residential, 19K+ commercial/industrial) 	Water (102K residential, 7K+ commercial/industrial)



Tacoma Public Utilities Overview

About us:

• Public, not-for-profit, cost-of-service 
organization; we don’t pay investors

• Serving the Tacoma/Pierce County community 
since 1893

• Govern by a 5-member Public Utility Board
• Jackie Flowers, Director of Public Utilities

Presenter Notes
Presentation Notes
Tacoma Public Utilities is a publicly-owned utility and run as a cost-of-service business. This means we charge customer what it cost us to serve them and we don’t pay investors. We make decisions for the long-term benefit of the communities we serve. As a not-for-profit, publicly owned utility, we want to ensure you get the most value and the quality service you expect from us. Our rates cover the cost to provide you with safe, reliable services, maintain utility infrastructure, protect natural resources near our facilities, and invest in system improvements that make your services better. �We are proud that we’ve been a part of the Tacoma and surrounding communities since 1893. Being a part of the community means more to us than providing quality services our customers. Our team members are invested in our community – last year, our employees donated over $381,000 in money and goods, and volunteered over 1800 hours with local non-profit organizations. We are proud to have an award winning United Way team that continues to run the largest, in terms of funds raised, public sector campaign in Pierce County.TPU is led by the Public Utility Board, the members of the Board are appointed by the Mayor of Tacoma and confirmed by the Tacoma City Council. Jackie Flowers is the Director of the Utility appointed to that position in 2018.And while we are led by the Board, the Tacoma City Council has final approval over parts of our business, such as our biennial rates. Our Board will pass their budget and rates recommendation to the City Council, and the Council has final approval. The TPU Board and leadership value engagement with all of the communities we serve, so your input is important.�At the end of my presentation, you’ll see a web address where you can find all the current information on the budget and rates process and how to stay engaged.



Tacoma Public Utilities Service Area

• 180 square miles of 
Power & Water service

• Power provides nearly 
carbon free electric 
service in Pierce county

• Water provides clean, 
reliable water throughout 
Pierce and South King 
counties

• Tacoma Rail 
provides short line rail 
services since 1914

Presenter Notes
Presentation Notes
Between Power and Water, our total service territory covers about 180 square miles. This map gives an overview of our service territory. To name a few our service area includes the City of Tacoma, City of University Place, the Town of Steilacoom, JBLM, Power in the City of Fircrest and Fife and parts of Lakewood, and Power and Water in other areas Pierce County.Our predecessors were ahead of their time on sustainability and service delivery. They built dams for clean, renewable generation of electricity and a gravity-based water system that does not require much electricity for pumping.  �We also are focused on protecting the environment. Our Natural Resources teams for Power and Water make sure we’re actively protecting and improving the environments, in which we operate, so the conditions are better for future generations.



Commitment to Equity

TPU is committed to achieving equity in our…

• Service delivery: Equitable service delivery

• Workforce: Our workforce reflects the community 
we serve.

• Community and Stakeholder Engagement: 
Purposeful community outreach and 
engagement.

Presenter Notes
Presentation Notes
TPU is committed to achieving Equity in our..Service delivery, our employees are applying an equity lens to all programs and services we provide. The goal is for everyone to have access to our programs and services without burden.TPU is committed to achieving equity in our workforce by seeking to hire and retain qualified employees that reflect the community we serve.And TPU is committed to equity in Community and Stakeholder Engagement, that includes reaching out to policy makers, employees, and community members in our service area to provide the opportunity for engagement on services, rates, and other programs of the utility. We are also enhancing communications to be provided in additional languages so we are inclusive of all those we serve.



Our Service Portfolio

• Tacoma Power is one the cleanest utilities in the 
world, our portfolio is nearly carbon free.

• We manage our power supplies so we can meet 
customers’ needs for decades to come.

• We are stewards of our environment by protecting 
lands, fish and wildlife.

Presenter Notes
Presentation Notes
The power-generating resources that our customers own are carbon-free.Strategic long-term planning is very important for the utility. Our goal is to keep rates as low as possible so we carefully manage all of our assets and finances.To deliver quality, reliable power and water service, we need facilities to generate electricity and deliver clean drinking water. We own more than $2.5 billion in assets. We prioritize smart facilities maintenance and management to keep costs low. We make sure we get the most lifetime value out of our infrastructure – like pipes, power lines and railroad tracks.Because we value fiscal management and have a history of doing it well, we’re able to borrow money at the lowest rates possible when needed.We pay for new infrastructure with low-interest bonds, which helps to stabilize our rates.We value caring for and protecting our lands, fish and wildlife in and around our hydro projects and our water system on the green river watershed.[Back pocket info: About 89% of our energy mix is hydropower. About 8% from other renewables (??). We purchase some energy from BPA and we cannot state for certain what all is included in that mix.]



Rate Principles

• We are committed to gradual, consistent, stable, 
and predictable rate changes over the long term 
to avoid sudden or large changes.

• We bill customers only for the costs required to 
serve each customer.

Presenter Notes
Presentation Notes
One of TPU’s Public Utility Board Strategic Directive-3 principles: "TPU values planning gradual and consistent utility rate changes that are stable and predictable over the long term and avoid sudden or large changes within customer classes.“We do everything we can to allocate costs fairly to each customers, and only bill customers for costs required to serve each customer. This cost varies depending on customer class and usage. 



Rate Adjustments

Why adjust rates?

• Increased costs from inflation

• Supply chain shortages

• Critical infrastructure

Presenter Notes
Presentation Notes
So, why adjust rates? ~ Each time I appear before you regarding rates, I say no one wants to see rate increases…not even me, but I know they are necessary to maintain the vital services TPU provides. We kept our budget lean during the pandemic by postponing maintenance projects and limiting new positions. However, there are many reasons it is necessary to adjust rates. We make decisions for the long-term benefit of the communities we serve. Managing our finances wisely now will ensure safe, reliable service for our customers and help us avoid large rate increases in the future. Our rates cover the cost to provide you safe, reliable services, maintain utility infrastructure, protect natural resources near our facilities, and invest in system improvements that make your services  better. Rate adjustments will cover the inflation in our operation and capital expenses, revenue shortfalls, and increases in payment assistance for customers. We are experience the same cost increases as you and all of customers for everything from gas to fish food. Inflationary costs are impacting our operation and capital costs.We have continued to gradually increase rates to avoid large spikes in rates for customers. So, having a lower rate now could mean in two or three years a very large spike in rates, and because we are cost of service utility those costs are paid by the customers we serve.As mentioned we must maintain utility infrastructure, protect natural resources near our facilities, and invest in system improvements that improve your services. These capital cost will only get larger if they are delayed.Lastly, we must strictly adhere to all existing and new regulatory and compliance agreements that may require additional staff to manage. 



Managing cost and affordability

• State and federal grants

• Refinancing bonds and loans

• Recycling and selling equipment, property

• Increasing sales of power and water to other 
utilities

• Implementing new, more efficient processes

Presenter Notes
Presentation Notes
We have continued to manage our cost to keep rates as affordable as possible. We consider the right time for a capital project, and during the height of the pandemic we delayed projects in order to keep costs as low as possible.We have also been reviewing open and unfilled positions, prioritizing critical timely hires and leaving open positions where we can until critically necessary to hire. The problem with this is that it leaves gaps in areas that will eventually have to be filled to maintain service levels.As you will hear we have work to increase eligibility for assistance and to find available funding for customers



Managing cost and affordability

Households under 60% of 
Area Median Income

29% TPU Service Territory

 30% Inside Tacoma

27% Outside Tacoma

• 1
0

About 29% of our customers can 
qualify for our financial assistance 
programs

Presenter Notes
Presentation Notes
We have continued to manage our cost to keep rates as affordable as possible. We consider the right time for a capital project, and during the height of the pandemic we delayed projects in order to keep costs as low as possible.We have also been reviewing open and unfilled positions, prioritizing critical timely hires and leaving open positions where we can until critically necessary to hire. The problem with this is that it leaves gaps in areas that will eventually have to be filled to maintain service levels.As you will hear we have work to increase eligibility for assistance and to find available funding for customers2024 BCAP enrollment  to date:8,223.Total Low Income, Elderly Rate is 7,725306 LIE in Lakewood302 BCAP in LakewoodInsert description of programs with slide 10 adding the contact for the web and phone number to slide 10 when you add a slide with the BCAP chart. 



Power Rate Adjustments
• Residential Customers

• 6.5% average increase in 2025; $6.72 average 
monthly increase

• 6.5% average increase in 2026; $7.09 average 
monthly increase 

2025/2026 Residential Rate Proposal

Presenter Notes
Presentation Notes
Now on to the residential rate proposal for the 2023-2024 biennium. Again this proposal has not formally voted on yet by the Public Utility Board and the Tacoma City Council, so should not be considered final at this point in time.As I mentioned before, TPU has a large number of assets that must be maintained, for us to support the long-term investments in order to continue delivering reliable water and power, we propose to increase Power rates by 4% and Water rates by 4.2%.You will notice the system average, this means across all customer classes including business, small business, and industrial customers, etc. These are the rates that are specific to serve residential customers. Being a cost of service utility, we charge all customers classes the proper amount to serve their specific needs. For Power this will be an average monthly increase of $3.75 in 2023 and then increase $3.75 per month in 2024For Water this will be an average monthly increase of $2.05 in 2023 and increase $2.10 per month in 2024These are the average for customers, and depending on individual customers usage, could be slightly more or less.



Tacoma Power rate comparison



Tacoma Water rate comparison



Tacoma Power average monthly bill

Presenter Notes
Presentation Notes
As mentioned on the previous slide, for Tacoma Power customers the increase for an average monthly bill is $3.70 in 2023 and an additional $3.70 for 2024. University Place customers pay an additional 6% tax bringing the average monthly bill to $3.97 in 2023 and an addition $3.97 in 2024. 



Average Bill with BCAP Credit 



Tacoma Water average monthly bill



BCAP credits 

2024
BCAP Credit 

Amounts

Automatic 
Credit

Achievable 
Credit

Monthly 
Total

Annual 
Total

Electricity $             
25.30 

$             
21.00 

$             
46.30 

$           
555.60 

Drinking 
Water

$                
7.00 

$                
5.00 

$             
12.00 

$           
144.00 

Wastewater $                
7.00 

$                
7.00 

$             
14.00 

$           
168.00 

Stormwater $                
3.00 

$                
3.00 

$                
6.00 

$             
72.00 

Solid Waste $                
8.00 

$                
6.00 

$             
14.00 

$           
168.00 

TOTAL* $             
50.30 

$             
42.00 

$             
92.30 

$        
1,107.60 



• Conservation — lowers your cost and good for the 
environment, visit: MyTPU.org/Rebates

• Zero-interest and deferred loans - support for energy 
efficient home improvement projects

• Payment assistance – programs available for income 
qualifying customers, including seniors and people living 
with a disability visit: MyTPU.org/Assistance

How to lower your costs

Presenter Notes
Presentation Notes
Being energy efficient and conserving water are good ways to decrease the cost of your utility bills. Being energy efficient and conserving water are good ways to decrease the cost of your utility bills. Our conservation programs offer rebates to help all of us be more energy efficient.We offer zero interest loans for things like ductless heat pumps, central heat pumps, and window and insulation replacements.We also offer income qualified home owners deferred energy efficiency loans. These loans are repaid at the time the home is sold.I also shared earlier about the Emergency Assistance Program, designed to provide assistance to those impacted financially by the pandemic. We also support income qualified customers through the Bill Assistance Credit Program (BCAP), and discount rates for income qualified seniors and people with disabilities 



Want to learn more or get involved?

Visit our website: MyTPU.org/Rates 
• Review information about our rates

• Attend public meetings and provide 
comments or submit written public 
comments
• Rates Public Hearing on October 9th, 6pm

• Subscribe to our email newsletter
• Public Utility Board - Tacoma Public 

Utilities (mytpu.org)

https://www.mytpu.org/about-tpu/public-utility-board/
https://www.mytpu.org/about-tpu/public-utility-board/


Tacoma Power rate comparison



Contact

Rosa McLeod
Regional Relations Manager
RMcLeod@cityoftacoma.org
C: 253-778-3785
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