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• Budget and Rates Timeline

• Recap of April 24th Update

• Common Budget Drivers

• Shared Services Draft Budgets

• Director’s Office & Public Utility Board

• Customer Experience & External Affairs (CXEA)

• Management Services Office
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Agenda



WE ARE HERE

Budget and Rates Timeline



Recap of April 24th Update
• Services Provided

• 2023-2024 Biennium

• Budget

• FTE count

• Allocations to customer (Power, Water, Rail, Cust Svc, Env Svc, etc.)

• Recent Major Accomplishments

• Planned Initiatives

• Challenges & Opportunities
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Common Budget Drivers
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Wage Increases
Non-Represented - Class & Comp
Represented - Labor Agreements

Benefit Increases
Medical (+12%)
Dental (+10%)

Inflation
Supplies
Services



Director’s Office & Public Utility Board
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Planned Initiatives
• PUB compensation, pending City Council action, and training.
• Refresh of Governance Structure (including Guiding Principles) and expanding on organization wide strategy work.
• Developing and initiating an engineering pathway collaboratively between TPU, Environmental Services, UWT and Degrees of 

Change.

Director’s Office sets the direction for TPU and drives results, with responsibility for governance operations and 
management.



CXEA: External Affairs
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Planned Initiatives
• Dedicated outreach to hydro project communities
• Add capacity to Community and Government Relations team for specific focus on federal relations
• Support implementation of SAP Now!
• Add centralized support for grants management

Community & Government Affairs | Communications | Market Strategy & Analysis



CXEA: Customer Services

8

Planned Initiatives
• Plan and implement Customer Relations Management (CRM), SAP Now!

• Pilot and implement AI Quality Assurance tool

• Develop new strategies and processes to retain and enroll customers into assistance programs

Business Enablement | Business Office | Customer Solutions | Field Services Operations



Management Services Office*
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Planned Initiatives
• Add TPU dedicated resources in support of city’s SAP Now! project

* Excludes the General Government function of Public Disclosure

Budget | Performance Metrics | Business Unit Goals | Emergency Management
Records Management | Risk & Claims



WRAP-UP
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Questions or Closing Remarks?

Next Steps and Follow-up items…
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