
2025-2026 Internal Service 
Budget Overview

August 28, 2024



Agenda

1. Estimated Internal Service 
Budgets for 2025-2026

• Power
• Water
• Rail

2. Internal Service Planning in 2025-
2026



Estimated 2025-2026 Internal Service 
Baseline Budgets

Financials above are based on preliminary budgets for the utilities and baseline for Internal Services. Methodologies and cost 
sharing will be finalized in the next two weeks after TPU finishes their budget entries. 



Estimated 2025-2026 Internal Service 
Baseline Budgets



Internal Services 
2025-2026

Major Issues
• Growth of expectations 

and needs
• Technology and 

Administrative Debt and 
Impact on 
Process Improvement

• Heavy workloads and high 
position turnover

Risk Management
• Public Disclosure 

Workflow Software 
($100k)

• Cybersecurity 
Investments ($1.3M)

Infrastructure and System 
Regular Maintenance
• SAP NOW ($15.8M)

• Migration, Cloud, 
and Remediation

• CRM replacement

Process Improvements 
and Trust Building

Expense Reductions 
through more accurate 
projections, 
efficiencies, and 
replacements (-$2.7M)
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